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Where non-profit means more profit 


Credit Interchange is a non-profit organization, owned and operated by Credit Execu- 
tives themselves. Its sole purpose is to furnish its members with dependable credit 
information at the lowest possible cost. Thousands of Credit Executives depend on 
Credit Interchange Reports as the primary means of protecting their receivables... 
The information in these reports is authentic, comprehensive and up to date—paying 
record facts that help you prevent losses. And fewer losses mean more profits. 


Credit Interchange Reports 
are economical. A single in- 
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quiry brings _ the ledger NS Ags CENTRAL OFFICES of the NATIONAL ASSOCIATION 
: : 512-514 Arcade Building 
experience of many suppliers ST. LOUIS 1, MO. of CREDIT MEN 


—from all parts of the coun- NOVEMBER 3, 1952 


try—in ail lines of business. 


The eccuracy of this Report is not guaranteed. Its contents ore gothered in good faith from members ond sent to you by this Bureau without liebility for Regligence in 
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Indians occupied the region in 1738 when young William Johnson arrived from Ireland 
to manage a huge tract in what is now Fulton County," New York. As settler and 
fur trader, his honesty and fair treatment of the Indians soon won their respect and friend- 
ship to a degree, it is said, never attained by any other white man in this locality. In his 
official transactions with them he used to wear a scarlet blanket trimmed with gold lace, 
a gesture which they considered highly flattering. He learned the language of the Mohawks 
who adopted him as chief with a name meaning Big Business. 

Because of his influence “Johnson of the Mohawks” was a key figure in the French 
and Indian wars. His ability as an organizer enabled the British troops to build a road 
through the forest to Lake George, thereby defeating the French and saving Albany from 
attack. In recognition of his contribution to this victory, Johnson was made a baronet. 

Johnson Hall, in the present city of Johnstown, was built by Sir William in 1762 
on one of the largest properties in all the colonies, and here he lived in baronial splendor. 
After the death of his young wife, in the custom then locally sanctioned, he acquired an 
Indian woman as his second “wife.” She was succeeded by 
Molly Brant who was known as “the Brown Lady of 
Johnson Hall” and apparently held a position of respect. 

According to a local legend, after Sir William’s death in 
1774, Joseph Brant, Mohawk chief and Sir William’s trusted 
friend, marked the stair rail with his tomahawk as a sign to 
the Indians that the house was not to be molested. Although 
the town was burned, Johnson Hall was spared and toma- 
hawk marks are still plainly visible in the mahogany. The 
house is now under the jurisdiction of the New York State 
Education Department. 


* THE HOME* 


The Home, through its agents and 
brokers, is America’s leading CSauurance 
insurance protector of American homes C 
and the homes of American industry. Home Office: 59 Maiden Lane, New York 8,N. Y. 
FIRE ® AUTOMOBILE ® MARINE 


The Home Indemnity Company, an affiliate, writes Casualty Insurance, Fidelity and Surety Bonds 


Copyright 1952, The Home Insurance Company 
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Editorial 





HAPPY NEW YEAR 


AKE UP! It’s time to go to work. There is much to do. The job is yours. 

The day of easy money, easy orders, easy profits is over. This year’s rewards 

in business will go to the ingenious, the industrious, the vigilant—not to those who 
slumber on in a synthetic dream world. 

There are orders to get and fill, profits to earn, and both will be harder to find. 

You have to get in and fight. You have to block inflation, tackle it hard and 
sure and throw it for a loss. This is your scoring opportunity—you have been wait- 
ing for it for years. It’s up to you to take advantage of it. Do something. 

The year will see a scramble for cash—cash to run your business, cash to pay your 
debts. 

This year will see competitive selling, a race for better distribution. Get in and 
pitch, use your head, and you will get your share of the business. 

You need to collect your accounts promptly. These convertible assets quickly 
provide you with cash, and you pay no interest on these conversions. 

You need to make it possible for marginal credit customers to buy your goods. 
The credit manager is the key man in the distribution and financing problem. He 
should be consulted, encouraged, rewarded—if he is worthy. He should be dis- 
missed if he is lacking in capacity to meet his new responsibilities. 

To you who like to work, who love the stimulus of honest competition, who are 
thankful that at last we are face to face with realities and can build soundly—this 
should indeed be a 


HAPPY NEW YEAR. 





HENRY H. HEIMANN, 
Executive Vice President. 
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THE JANUARY COVER 


NE MIGHT attempt to fashion a 
quip about “pouring oil on troubled 
waters” from the gathering of these 
folk, but neither was there any “oil” 
in the conference of the American Pe- 
troleum Credit Association, the occasion 
for the get-together, nor did speakers 
report the economic stream muddied. 
On the contrary, a constructive and 
cheerful outlook was generally prev- 
alent. 
Here are (1 to r) M. C. Roberts, re- 





gional treasurer, Tide Water Associated 
Oil Company, Tulsa; R. W. Weiler, as- 
sistant treasurer, The Texas Company, 
New York City; and M. L. Rufer, assist- 
ant treasurer, Standard Oil Company 
(Indiana) , of Chicago. 

Mr. Roberts, who heads the Tulsa 
Wholesale Credit Managers’ Association 
and is past president of the American 
Petroleum Credit Association, had been 
with an iron mining company and a 
Chicago Board of Trade firm before 
joining Tide Water. From district credit 
manager (Columbus), he stepped up to 
assistant treasurer, then regional treas- 
urer, Tulsa. 

President Weiler of the A.P.C.A., who 
postscripted his Indiana University di- 
ploma with N.A.C.M. postgradulate 
work at Butler University, was with the 
Indian Refining Company as a service 
station attendant, credit clerk, Terre 
Haute credit manager. When The Texas 
Company acquired control he became 
assistant credit man, Indianapolis and 
Chicago divisions, divisional credit man- 
ager, Denver and New York. Three 
years later general credit manager, in 
October, 1951 he was appointed assist- 
ant treasurer and general credit man- 
ager. 

A native Minnesotan, Mr. Rufer at- 
tended Wichita College and Northwest- 
ern and Harvard universities. His ad- 
vancement in Standard Oil Company 
(Indiana) carried through credit man- 
ager to office manager to general credit 
manager and assistant treasurer. 
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A FLOOD of bills, new and old, can be expected 

to cascade into the legislative hopper when 
organization of the Senate and House has been 
completed for the first session of the 83rd 
Congress, which opens January 3rd. With the 
new look of the incoming administration and 
its narrow working majorities, business and the 
credit profession will be looking for the first 
signs of important actions to roll back the tide 
of policies promulgated in the last two decades 
of rule by the party that now takes the left 
side of the aisle. While the opposition, in the 
minority for the most part since 1932, did score 
some notable successes through coalitions, it is 
not expected to ride rodeo-wild into sharp 
changes overnight. In fact, many of the previous 
sessions’ actions will stand approved, such as 
farm parities and social security. Very little 
actual legislative activity is likely until after the 
inauguration of President-Elect Dwight D. Eisen- 
hower on January 20th. 

This will be preceded, by a day or two, by 
the presentation of the annual budget message 
covering proposed expenditures for the year 
July 1, 1953-54, as one of the last Presidential 
acts of Harry S. Truman. 

Only one clue—and that a hazy one—was 
had from the New York conference of General 
Eisenhower with Senator Robert A. Taft of 
Ohio and Representative Joseph W. Martin, Jr., 
of Massachusetts. 

While “14 or 15 subjects for possible legisla- 
tive action” were discussed, Senator Taft re- 
ported that only one item was agreed upon, a 
move to extend the Governmental Reorganization 
Act beyond its April 1 expiration date. He ex- 
plained that Mr. Eisenhower would not have time 
to formulate plans to reduce the Washington 
bureaucracy by that time. The Act authorizes 
the President to abolish bureaus and agencies, or 
transfer them from one department to another. 

The Ohio senator said other items discussed 
included extension of price, wage and rent con- 
trols, revision of the tax laws, extension of the 
reciprocal trades agreements, amendments to the 
Taft-Hartley labor-management law, and estab- 
lishment of a special commission to inquire into 
the role of the federal government in its dealings 
with state and local governments. 

As soon as the Senate has confirmed the new 
President’s selections for cabinet posts, the first 
Republican administration in 20 years will swing 
into full operation. 

On one point comes general agreement: there 





will be much, much talk, and much to talk about. 
Fireworks will not wait for the Fourth of July. 


@ An Important change in N.P.A.’s revision 
of the basic rules for materials priorities speci- 
fies that users of materials who have backed 
their orders with priority ratings must cancel 
such ratings “when it appears that they no 
longer need such priorities assistance subse- 
quent to placement of the order.” 


@. “Seconp Line” auto tires may now be priced 
by mail order tire sellers at 75 per cent of their 


charge for their standard or “first line,” by 
O.P.S. action. 


@ Exctupep from a defense contractor’s re- 
negotiation sales is increase in value of his 
“excess inventory” of raw or semi-processed 
materials which are exempt from renegotiation. 
Formerly this was allowed as a credit against 
his refund of excessive profits. 


@ Civitan PurcHasers’ percentage allowance 
of machine tool production was raised to 40 per 
cent, thus reducing military order percentage 
from 70 per cent to 60 per cent. Producers of 
machine tools also were permitted to reject 
rated orders during the three months before a 
civilian tool is delivered. 


@ Tue Procram of the Commodity Credit 
Corporation has been widened, in providing 
loans to farmers, to finance purchase of drying 
equipment for conditioning storable crops. 


@ Sexr-AutHorizinc of materials was granted 
by N.P.A. ruling to brass and bronze foundries 
using less than 10,000 pounds of copper raw 
materials, including 1,500 pounds of domestic 
refined copper a month for controlled materials 
orders. 


@ WHOLESALER PAPER ceiling price increase 
to cover higher outbound freight charges, in 
sales on a delivered basis, was allowed merchants. 


@. Unper Certain CriRcUMSTANCES, amendment 
to a certificate of necessity will not be necessary 
where variation appears in the description or 
cost of a facility granted rapid amortization 
benefits, the D.P.A. and Bureau of Internal 
Revenue have agreed. The interpretation con- 
cerns Section 4 (J) of D.P.A. Regulation 1, 
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which provides that the taxpayer request an 
amendment when the actual description or cost 
of his facility varies so greatly from the certifi- 


cation that the identity of the facility is put 


in question. 
Amendment is adjudged unnecessary if the 


varied description or cost fits into the original 
certification to these extents: 


(1) Where the facility acquired or constructed 
is the same as that certified, though actual cost 
exceeds estimate in the certificate and arises 
from increases in materials, labor, or from 
other factors. 


(2) Where the facility acquired or constructed 
varies from the certification, and actual cost 
exceeds the estimate by not more than 15 per 
cent. Variations contemplated include increases 
in area, size or capacity; acquisitions from a 
manufacturer or construction by a builder other 
than the one set forth in the certificate; addi- 
tional attachments or spare parts; or variations 
in construction. 





OFFICIAL TEXTS—of all mobiliza- 
tion agency regulations may be had, 
free of charge, by writing the Infor- 
mation Division of the agency in- 
volved, Washington 25, D.C. 


THE FEDERAL REGISTER—a Gov- 
ernment daily publication, which con- 
tains full texts of all regulations, is 
available from the Superintendent of 
Documents, also at Washington 25. 








@, Recavcuartion of ceiling price adjustments 
on foreign copper costs will not be required of 
manufacturers of copper wire mill and _ brass 
mill products, at least not before March 1st. 


@ Improvep Suppttes of lighter shapes of sheet 
and strip steel used in identification plates and 
instrument dial faces are coming this year, the 
D.P.A. told members of the etched product 


industry’s advisory committee. 


@ Susstirution of individual manufacturers’ 
ceiling prices for dollar-and-cent ceilings on 
technical grade carbon tetrachloride, when mak- 
ing certain specified refrigerants, was decreed 


by the O.P.S. 


@ Price Controts were lifted on fruit cider, 
cranberry sauce, canned mangoes and Chinese 
chow mein and chop suey. 


@ No MarKerTING quotas or acreage allotments 
will be set for the 1953 corn crop, the Depart- 
ment of Agriculture announced. 


@ Suspension of ceiling price regulations on 
bottled soft drinks was ruled by the O.P.S. 


@_ Berore His REsiGNnation as price stabilizer, 
Tighe Woods launched a program of establish- 
ment of local price boards, with delegations of 
authority, for studying and administering com- 
munity price problems. 


@. Cannep Satmon ceiling prices on the 1950 
pack were extended to the 1952 pack. 


@. Restorep by the N.P.A. were controls on 
drill pipe, casing, tubing and other tubular goods 
of use in oil areas which are sold in semi-finished 
forms to users in this country by foreign mills. 


@. Cease Fire was ordered on the three-unit 
pricing of baby food (canned) still under con- 
trols. 


@_ Increase oF Prices by 4 per cent, under 
two optional methods, was authorized for metal 
can manufacturers. 


@ An Emptoyer is not required to bargain 
with a union of his company’s workers during 


a slowdown, the N.L.R.B. ruled. 


@. Increase of 3.84 cents a pound of ceilings 
on copper contained to cover higher costs of 
foreign copper was permitted manufacturers 
of certain products made from primary copper. 


@. Detivery and production requirements on 
chlorine have been dropped. 


@. SOMEWHAT SMALLER cotton consumption in 
the United States was predicted by the Depart- 
ment of Agriculture for the 1953-54 crop year. 
The 1952-53 use is estimated at 14 million bales. 


@. STEEL ALLOTMENT for the first quarter must 
be increased or a serious shortage of replace- 
ment parts is threatened for passenger cars, 
trucks, buses and trailers, the N.P.A. was told 
by an advisory committee. 


@. Expansion of total U.S. supply of selenium, 
used in rectifiers, to 1.1 million pounds in 1955 
from foreign as well as domestic sources, is the 


goal of the D.P.A. 


@ Acetic acw production, if it attains the 
goal set by D.P.A., will be 740 million pounds 
by the opening of 1955. That’s a boost of 107 
million pounds over January last year. 


@. EFFective next May are substantial raises in 
allowances of steel and other controlled materials 
to builders of commercial, entertainment or 
other projects, a postponement of effectiveness 
from April Ist. 


@ Expansion of facilities for titanium sponge 
production to 22,000 short tons a year by 1955 
is a D.P.A. aim. Produced by the end of 1951 
were 500 tons; the goal set last June was an in- 
crease of 12,000 tons. 
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High Level Busines, 


Climate Better with Competition Keener\T 


IGH LEVEL stability amid keener competition, founded upon newly- 
inspirited confidence that White House and Capitol alike will show more 
considerateness of business welfare and will begin removing the diapers of 

paternalism from free enterprise, is the consensus of leaders in industry 
and commerce, commenting herewith for Credit and Financial Management. 

Their predictions are supported (see page 11) by almost 100 additional 
executives, asked by CFM to state their personal estimates of the wholesale 
price index for all commodities and the industrial produciion adjusted com- 
bined index, both as of July 1, 1953. (They are not company forecasts.) 


Better Year Ahead Regardless of Volume 
As Freedom of Opportunity Has Rebirth 


CARL J. SHARP 
President, Acme Steel Company, Riverdale, Illinois 


EGARDLESS of the volume of business that will 

be transacted in 1953, it should be a better year for 

industry and commerce. The change of administration at 

Washington promises a relief from the straitjacket in 
which free enterprise has been bound for many years. 

The selection of cabinet members to date indicates 
policies will be determined on the basis of what is best 
for the country and its citizens, and political expediency 
will have little influence in these determinations. 

Once we remove material controls and price and wage 
regulations, business will again be able to flex its 
muscles in a free competitive market. There will be some 
casualties because some have become flabby under the 
easy times of our inflated economy. Those who have 
profited by government controls because they ignored 
them will find competition keener when all are on an 
equal basis. When management is once again free to 
plan without the fear of government interference, there 
will come a resurgence of development and expansion 
into new fields and markets that will open doors of op- 
portunity heretofore closed. 


(Concluded on page 25) 





Carl J. Sharp 
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Moderate Improvement; Production, Prices, 
Incomes and Employment Stabilized Higher 


R. LYNN GALLOWAY 


Credit Manager, Eastman Kodak Company, Roches- 
ter, New York 


E expect 1953 to be a moderately better year for 

business than 1952. Production, prices, incomes 
and employment will be stabilized at levels slightly 
above 1952. This forecast is based on the present outlook 
for the several key components of U. S. economic ac- 
tivity. 

The present prospects are for defense spending to 
rise further and to reach its peak rate in the third quar- 
ter of 1953. This moderately increasing rate of spending, 
which reflects the defense build-up, will act as an ex- 
pansionary force on business. 

Business firms seem likely to maintain high capital 
expenditures during 1953. The increasing defense ex- 
penditures and the high levels of consumer buying are 
forces which will probably sustain a continued high 
level of capital outlays. 


Factors affecting the outlook for new construction 
appear favorable for 1953. Relaxation of credit re- | 
strictions and increasing availability of construction 

(Concluded on page 17) 


F. A. Boettger 











rnr~ 








Shead., Say Leaders 


-rnTrimming of Organizational Fat Forecast 
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Developments in face-lifted Washington 
will paint no bold negative strokes upon the 
business canvas in 1953, six executives agreed 
in a panel discussion in Kansas City. The 
speakers were polled by the moderator, Jo- 
seph Acuff, credit manager of the Butler 
Manufacturing Company, president, Kansas 
City Wholesale Credit Men’s Association. 
Participating were Kearney Wornall, vice 
president and director, the City National 
Bank and Trust Company; Frank Forman, 
president, Duff & Repp, Inc.; E. S. Alexander, 
district manager, Ford Motor Company; W. 
H. Leo, manager, sales, construction products 
division, Sheffield Steel Company; E. N. Ron- 
nau, assistant vice president, Cook Paint and 
Varnish Company; and Charles A. Truitt, 
vice president, Commerce Trust Company. 





Capital Expenditures for Improvements 
Should Offset Capital Investment Drop 


F. A. BOETTGER 


Vice President-Finance, Cessna Aircraft Company, 
Wichita, Kansas 


[" is my opinion that there will be no serious change 
in the business picture by mid-1953. 

Military spending will be at a continued high rate. 

There should be some drop in capital investment by 
business from the 1952 level but this should be largely 
offset by the increase in state and local capital improve- 
ment expenditures which are long overdue. 

Home building will probably be considerably less and 
could present a serious problem. 

Employment should be maintained at a high rate so 


Leo E. Stevens 





Horace B. McCoy 


that consumer goods will continue to move throughout 
1953 at satisfactory levels. 

A serious menace to business levels will be a decline 
in export volumes, particularly if foreign aid funds 
are materially reduced by the new administration and 
Congress, European markets especially. 

Elimination of the excess profits tax will help largely 
in the corporate capital expenditure field, but little help 
from reduction of other taxes can be expected in 1953. 

It is felt that by the end of 1953 there will be a definite 
softening of business levels, particularly if inventories 
are not watched closely and consumer credit levels are 
not held within reason. 


Business Should Trim Organization Fat; 
Picture Less Distorted Than in 15 Years 


LEO E. STEVENS 


Treasurer, American Hospital Supply Corporation, 
Evanston, Illinois 


ID-1953, as I see it today, will find the American 
business picture less distorted than at any time 
during the past fifteen years. 

With the artificial World War II “business boom” 
slacking off, and the Korean War “scare buying” of early 
1951 now generally recognized as an economic freak, 
business has spent the whole of 1952 discovering “we 
never had it so good.” This awakening has already ini- 
tiated competitions like we have not experienced since 
the 30s and has made most of us realize that, like our 
Uncle Sam, in many instances we have been just plain 
extravagant. I think business planning motivated by 
these factors will have effected itself by mid-1953. 

Now, if business does recognize that the phenom- 
enal expansions and skyrocketing profit curves of 
yesterday have become history, I think they will trim 
their organizational fat and rededicate themselves to 
fundamental purposes almost forgotten during the 
lush years of an inflationary economy. (See page 17) 


K. Larrance 
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Good Business Well into °53 in Consumer 
And Industrial Goods, Strong Labor Demand 


HORACE B. McCOY 


Director, Office of Industry and Commerce, U.S. De- 
partment of Commerce, Washington 


W=: can expect well into 1953 good business in both 
consumer and industrial goods, and a consequent 
strong demand for labor. Furthermore, with our ex- 
panding capacity and with increasing supplies of ma- 
terials available for non-defense purposes, increased 
production should restrain the tendency toward rising 
prices. It seems clear that the inflationary spiral has 
been broken and that the conditions leading to severe 
inflation are not evident at the present time. 

We have seen during the past year a number of de- 
velopments which have been alarming to businessmen. 
We saw a reduction in demand in many consumer goods 
lines and in some areas of capital equipment, and these 
have an adverse effect on profits. It is only reasonable 
to expect that similar individual shifts in demand will 
occur in the period ahead. 

However, we just don’t have the conditions which 
gave rise to the severe inventory adjustment of the 
past year. So it looks very much as if we are in for a 
period of rather stable prosperity for business as a 
whole. 

While for the next year or two the burden of taxes 
to support the defense effort will continue heavy, it is 
entirely within the capability of our expanding economy 
. to support, without the destruction of business incen- 
tives. 


Continued High Level of Business Ahead 


With Government Spending at an Increase 


K. LARRANCE 
Branch Manager, Burroughs Adding Machine Com- 
pany, Chicago, Illinois 


LL the signs point to a continuing high level of 
business prosperity during the first half of 1953. 
The main prop under our economy, government spend- 
ing, will continue at an increasing rate during most of 
that period and eventually level off sometime around 
mid-year. Some economists have prophesied that our 
gross national product, which at the present time is 
running around $345 billions, will by the middle of the 
year rise another $10 billions, even without price in- 
creases. 

Over a long period of time we may, of course, be justi- 
fiably concerned about the ability of our economy to 
sustain a high level of activity when government spend- 
ing is reduced. It may well be, at that time, that pros- 
perity will depend more than ever before in our history 
upon our ability to distribute products and services in 
adequate volume. There are a great many signs, how- 
ever, that management is recognizing the importance of 
this job and is making plans now to do the right kind 
of selling job in the post-mobilization economy. 

So far as office equipment is concerned, the imme- 
diate outlook is for a sustained high level of demand. 
The general tendency toward a reduced margin of 
profit, in spite of increased sales volume, has brought 
into sharp focus the urgent need for more efficient 
operation. The continuously mounting volume of 
paperwork required for today’s operations has made 
office costs a major factor in overall expenses, Produc- 
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tion tools for the office, therefore, have become even 
more significant, and it is reasonable to expect that 
investment in these cost-saving tools will continue to 
be management’s answer to one of the major problems 
it faces. 

In that connection, the philosophy of obsolescence 
which has prompted manufacturing executives to re- 
place tools, even though they are in good condition, 
when a better and more efficient tool is found, has added 
impetus to the demand for office machinery and equip- 
ment that will make office employees more productive. 





BUSINESS INDEX FORECASTS ==—> 


HE mid-1953 forecasts on the opposite page are 

the estimates of the individuals who submitted 
them, not of their companies. Compare their esti- 
mates with the following: 

The base for the wholesale price index for all com- 
modities is that of the Bureau of Labor of the U.S. 
Department of Commerce—average of the years 
1947-49 equaling 100. The Bureau reported 115.1 
as the Index for June 1951; 113 for January 1952; 
111.3 for June 1952. 

The industrial production adjusted combined index 
base used is that of the Federal Reserve Bank— 
1935-39 average as 100. Federal reported the Index 
as 221 for both June 1951 and January 1952, and 
203 for June 1952 (steel strike period). 


Business Adjusting Sights in Preparation 
For Leveling Off of Defense Program 


KENTON R. CRAVENS 


Vice President, Mercantile Trust Company, St. Louis, 
Missouri 


HE prospects are for a high level of business ac- 

tivity in an atmosphere of stability over the next 
few months. 

Production is now recovering from the slump occa- 


sioned by the steel strike and readjustment in the soft § 


goods industries. There has been a decided pickup in 
trade, although it is somewhat spotty in some areas. 


Construction of all types is proceeding at a high | 


level, and some moderate stimulus will undoubtedly 
result from the relaxation of real estate mortgage 
credit control. 

The defense expenditures are increasing and will 
bolster the flow of income, as will the pressure of recent 
wage increases in key industries. 

Businessmen today are adjusting their sights to the 
future, so that they can be prepared, even though it is 
generally recognized that the peak of the defense. pro- 
gram is about a year off. 


Business to Rise Moderately into Spring; 
Then Some Basic Weaknesses in Demand 


WALTER E. HOADLEY, JR. 


Economist, Armstrong Cork Company, Lancaster, 
Pennsylvania 


XPANDING economic forces will push general 
business up moderately into the spring, but there- 
after some basic weaknesses in demand will begin to 
appear, particularly in the heavy goods line, with de- 
pressing effects upon many prices as well.(See page 25) 





i i ee es a ee a a a ea 





vf READING THE BUSINESS INDEXES OF MID-1953 
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A Problem for the Book\ 





True, the contractor had to 
sell the business, 


BUT :— 

The creditor won the coopera- 
tion of the architect; 

Provided material on another 
job on which protection under 
bond was assured; 

Cooperated with the general 
contractor and architect for com- 
pletion of these jobs with mini- 
mal additional expense; 

The contractor satisfied all 
creditors and the loss of a forced 
collection was averted; 

AND :— 

The account under new owner- 
ship is still active on the credi- 
tor’s books.—Ed. 


HE contractor was just starting 
in business. He possessed two of 
the three “C’s” of Credit—Capac- 
ity for the electrical work itself, 
gleaned from years of employment in 
that field, and Character, as evidenced 
by the congenial home life he en- 
joyed, his church activities, and his 
standing in his own community. 
The third “C,” Capital, was our 
most vexing problem, but we tilted 
the scales in favor of the first two, 
and extended to him a line of credit. 
Over a number of years the account 
grew, and the obligations of the 
debtor were discharged in a manner 
that made the account valuable to us. 
However, as the contractor’s busi- 
ness expanded, he became more and 
more enticed by the mirage of profits 
to be gained by obtaining a multi- 
plicity of job contracts. He _per- 
mitted his business to grow one- 
sided. In his eagerness to be awarded 
contracts, he failed to recognize the 
essential fact that a profit never is 
made until actual settlement is_re- 
ceived. He simply did not have 
time—or so he thought—to collect 
those accounts which needed the 
prodding of the creditor to collect. 
Little by little the account with us 
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CONFERRING on a report of the credit department of The F. D. Lawrence Electric 


Company, Cincinnati, are Emile T. Glaser (left), president, and Miss Rosa G. Basler, 
assistant secretary and treasurer, who presents the case history recorded herewith in her 
own words. Miss Basler is chairman of the credit women’s executive committee, N.A.C.M. 


became delinquent. The picture was 
clear. Again we weighed moral char- 
acter, and honest desire to pay, 
against lack of working capital. We 
agreed to a note arrangement, and 
offered the counsel of our accounting 
department in setting up a system 
whereby the debtor could have a bet- 
ter understanding of the profits, or 
losses, on various job contracts. We 
also assisted him in the collection of 
several delinquent accounts. 

Despite these efforts the account 
remained in arrears. Now arose the 
debtor’s predicament due to the fact 
that he could not resist several Gov- 
ernment contracts which looked ex- 
tremely tempting from. the profit 
viewpoint. Due to numerous delays 
in payment to him, caused partly by 
errors on his part, and also because 
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of many additional expenses on these 
jobs, he was still in financial diffi- 


culties. 


Now the situation was changed. 
Under extreme adverse business pres- 
sure, our contractor began to develop 
an attitude of defeat and indifference 
which was undermining his morale. 
a complication very difficult to com- 
bat. The information we obtained 
on the account through Credit Inter- 
change reports and trade group meet- 
ings was invaluable in giving us a 
complete picture of the problem. 


Obtain Cooperation of His Architect 


Again we had to make a decision. 
We could force collection of our 
account with an accompanying loss. 
or we could enlist the cooperation 
of the architect on one of the jobs 














ISS ROSA G. BASLER, 

who received her educa- 

tion at Hughes high school and 

the University of Cincinnati 

evening college, is the assistant 

secretary and treasurer of The 

F, D. Lawrence Electric Com- 

pany, Cincinnati, large inde- 

pendent electrical wholesale 
house. 

Miss Basler is a past presi- 
dent of the women’s group of 
the Cincinnati Association of 
Credit Men. After three con- 
secutive terms as vice chairman, 
she is now chairman of the na- 
tional credit women’s executive 
committee. She is also active 
in the Cincinnati Chapter of 
Zonta International and is re- 
cording secretary. 





to safeguard our interests, and pro- 
vide material on another job on 
which we could be protected under 
bond. Any other action on our part 
would have caused the termination 
of one contract, with subsequent great 
loss to the debtor. It was also our 
desire to cooperate with the general 
contractor and the architect so that 
these jobs could be completed with 
a minimum amount of additional 
detail, handling, and expense on their 
part. Enabled to finish these jobs, 
the contractor was able to satisfy all 
his creditors. 

The contractor then recognized his 
own limitations, and reached the con- 
clusion that it was to his best interest 
to sell the business. A transfer of 
ownership was made, and the account 
is still active on our books. 


Tax Brake on Profits Makes 
Management’s Pay a Problem 

With at least 25 per cent g”eater 
sales volume required on the aver- 
age to do better than break even in 
profits in comparison with last year, 
management finds a_ continuously 
rougher problem maintaining, let 
alone increasing, its own compensa- 
tion, says the American Manage- 
ment Association, summarizing a 
study of the effect of sales and 
profits on executive salaries. 

Management increased its com- 
pensation in three-fourths of the 
cases of improved profit, but when 
companies could not. show larger 
sales and profits, management’s pay 
was reduced in 50 per cent of the 
cases. 


Solve 
y O i I with Receivables 


‘33 


| 
| 





You can’t 


MEET PAYROLLS 


with Inventory 


You can’t 


PAY BILLS 





cash 





problem 





F YOUR BUSINESS can use more 


cash now than you can get from usual 


| sources—or if you want assurance that 


| additional funds will be available later if 


needed—get in touch with CoMMERCIAL 
Crepit. We are confident that we can 
solve your money problem—give you 
assurance of an adequate and continuing 
supply of cash—wherever you are located 
‘n the United States, whether you need 
‘housands or millions, whether you need 
‘t for months or years. 


COMMERCIAL CREDIT’s method is fast 
with cash usually available within 3 to 5 
days. Our method is practical, tested. In 
1952 manufacturers and wholesalers used 
over Harr a Bitiion Do.iars of our 


NOW! 


You can’t 
PAY TAXES 
with Fixed Assets 





money. No securities to sell. No new 
partners. No interference with ownership, 
management, profits. No preliminary 
costs. COMMERCIAL CREDIT’s one reason- 
able charge is tax deductible. 


Don’t let a tight cash position retard your 
progress and profit in 1953. Write or wire 
the nearest CommMerciAL Crepit Cor- 
PORATION Office listed below now. Just 
say, “Send me information about the plan 
in Credit 9 Financial Management.” 


BattimoreE |: 200 W. Baltimore St. 
Cuicaco 6: 222 W. Adams St. 

Los ANGELEs 14: 724 S. Spring St. 
New York 17: 100 E. 42nd St. 
San Francisco 6: 112 Pine St. 


A Service Available Through Subsidiaries of 


COMMERCIAL CREDIT COMPANY 
Capital and Surplus Over $125,000,000 
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TRENDS-=-= 


CAULDRONS BUBBLE 


SLIGHTLY reminiscent of the predic- 
tions of the vapor-surrounded sooth- 
sayers of old was the steam emanat- 
ing from some of the speeches and 
resolutions at the convention of the 
Mortgage Bankers Association of 
America, in Chicago. 

“Some of us sense beneath the 
surface of the holiday atmosphere of 
business activity, called prosperity 
by many people, a hollowness which 
warns us that sooner or later this 
joyride must end,” said L. Douglas 
Meredith, executive vice president 
of the National Life Insurance Com- 
pany, Montpelier, Vt., urging lenders 
to scrutinize their internal servicing 
operations. President-Elect Brown L. 
Whatley of Jacksonville, Fla., called 
it deficit financing. 

Attacking the 4% per cent interest 
rates on Federal Housing mortgages 
and the 4 per cent on veterans’ loans, 
as the money market stiffened, 
President Aubrey M. Costa of the 
association accused Washington of 
turning a blind eye upon the “eco- 
nomic facts of life.” 


By resolution the mortgage 
folk warned that the “unrealistic 
low interest rate is forcing the 
veteran into other financing with 
resultant loss of benefits,” 
though Congress authorized an 
increase to 414 per cent. They 
also charged hidden subsidy in 
public housing bond sales. 


And a voice from the annual ses- 
sion of the National Association of 
Furniture Manufacturers, that of 
Morris Sayre, vice chairman, the 
Corn Products Refining Company: 
“Socialists, Communists, New Deal- 
ers, double dealers and politicians, 
self-proclaimed protagonists of small 
business, would have the people be- 
lieve that little and big business are 
mortal enemies and—here is the rub 
—that little business must depend cn 
the Government for survival and 
profit.” 

One more: Disturbed at “the ap- 
parent indifference of businessmen 
to the gradual encroachment of 
bureaucratic power,” Federal Trade 
Commissioner Lowell B. Mason told 
the Conference on Distribution, in 
Boston, that “despotic powers” lie 
buried in dry decisions of the com- 
mission, with the highest courts’ 
“musty concurrences and affirma- 
tions.” 


And a postscript: Noting that “re- 
adjustment could begin within a 
year, or be deferred for two years or 
more,” the Guaranty Trust Company 
of New York, in its monthly Survey, 
says the Employment Act, with its 
call for economic study and discus- 
sion, can be helpful under a Con- 
gress sympathetic to free enterprise, 
but sees grave danger of employment 
policy insisting upon a Utopia which 
“can end in inflation, regimentation, 
or both.” 


Another Blast at Controls 
“UNSOUND, unnecessary, discrimi- 
natory and illegal.” That’s the oil 
producers’ rejoinder to price con- 
trols on crude petroleum, registered 





IN BUSINESS 
AND FINANCE 


Dealer Helps Under Fire 

THAT SOCALLED dealer helps are not 
helping dealers is the conclusion o/ 
representative retail sales promotion 
folk canvassed by their division of 
the National Retail Dry Goods Asso- 
ciation and reported by Howard P. 
Abrahams in a talk before the Lar.- 
caster (Pa.) Sales Executives Club 


Increase of Profit Sharing 

Prorit SHARING by close to 20,000 
companies through one plan or an- 
other, including bonuses, is a defi- 
nitely growing movement. Under 
the plans of 2,000 concerns, 2.5 mil- 
lion workers last year were paid 
approximately $375 millions. 

The three chief categories of profit- 





POLITICAL MYOPIA 


Throw away those collection letters. Dump those financial 
statements into the wastebasket. Don’t bother with those monthly 
reports to top management. Who cares if that new account hasn’t 
a nickel to pay for the first shipment, or later ones?—That is, 
if you adopt the credit philosophy advanced by Representative 
Wright Patman (Dem., Texas) before the lowa Bankers Asso- 
ciation. 

The national debt of $258 billions should be considered “a 
permanent fixture” that “will probably never be paid,” said the 


disciple of inflationism, with this profound explanation: 
“Our expanded economy demands this additional credit. Our 

monetary system is based upon debt. If all debts were paid, we 

would not have money and credit to carry on the business of the 


country.” 


A photo of the faces of his banker audience would be inter- 


esting! 








at the Oklahoma City convention of 
the Independent Petroleum Associa- 
tion of America. 

“Rank discrimination against the 
oil producing industry” was charged 
in the association’s advisory com- 
mittee report, presented by George 
H. Bruce, Wichita, Kans., chairman. 


$5.5 Millions for Ideas 


EMPLOYEES with ideas received $5.5 
millions in extra pay in 1951, the 


National Association of Suggestion - 


Systems reported at its annual gath- 
ering in Chicago. Almost a million 
suggestions were submitted to more 
than 400 private businesses and gov- 
ernment agencies in the United 
States and Canada. 

The largest prize—$28,000—went 
to a bronze caster of the Cleveland 
Graphite Bronze Company. 
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sharing are cash or current pay- 
ments at regular intervals, trust or 
deferred payment at retirement or 
other future date, and plans which 
combine elements of these two 
features. 


Country Bank Service 

SMALL BANKING institutions are 
providing a noteworthy thrift serv- 
ice to their communities, says an 
analysis of reports of 2,208 lesser 
commercial banks with assets under 
$7.5 millions, in a nationwide savings 
study by the country bank opera- 
tions commission of the American 
Bankers Association, in cooperation 
with the savings and mortgage di- 
vision. 

Savings deposits accounted for 
33.98 per cent of all deposits in these 
nondepartmentalized banks. 








The Score on Hoover Proposals 

AFTER SWIMMING upstream against 
the political cataracts of an election 
year, the Hoover Committees are 
treading water on a “standby basis” 
until the new Congress goes into 
session next year, and depending 
upon the legislative program of the 
winner of the November elections. 

The Senate killed Reorganization 
Plans 2, 3, and 4, including the key 
plan for elimination of first, second 
and third-class postmasters from 
Senatorial confirmation. The Na- 
tional Security measure, H.R. 7405. 
passed both houses. Reorganization 
Plan No. 1, to terminate political 
patronage in the Bureau of Internal 
Revenue, became law March 14. 
Eight other Hoover proposals passed 
in either House or Senate, or failed 
to get out of committee. 


A Day of Reckoning Near? 
America “may well be entering a 
period when some of the recent 
trends are going to be carefully and 
critically examined,” thus provid- 
ing an opportunity “to consolidate 
the good developments of the last 
two decades, weed out the unde- 





YOU ARE INVITED! 


How would you like to be 
presented personally to the 
thousands of credit leaders 
at the Second International 
Credit Convention in Mon- 
treal come May, as an idea 
man serving your company 
and your profession for the 
profit of all? 


See the inside back cover 
of this issue, then sift down 
and write The Editor, Credit 
and Financial Management. 
It's that easy—if you act 
now! 





sirable ones, and make the vast and 
intricate Governmental structure 
operate more economically, more 
efficiently and with greater in- 
tegrity.” 

So says John Sinclair, president 
of the National Industrial Confer- 
ence Board, introducing the Board’s 
annual report. 


Instalment Credits at Top? 

“INSTALMENT CREDIT totals, as they 
now stand in relation to the national 
‘acome, may be close to their ceil- 
ng,” says A. Anton Friedrich in 
Banking. Mr. Friedrich draws the 
‘-hought from a study of population 
‘rends. 


HAZARD OF THE FALSE AFFIDAVIT 


T IS generally wellknown among credit men that when a merchant makes 
a sale of all or substantially all of his stock of goods, certain require- 
ments of the so called Bulk Sales Law of the state must be complied with; 
otherwise the sale is presumptively fraudulent as to the merchant’s creditors. 
This means the stock of goods may be applied to the creditors’ claims. 

This discussion concerns itself with one of these requirements, that which 
calls upon the purchaser to demand and receive from the seller a sworn list 
of the creditors of the seller, and their addresses, together with the amount 
owed to each of these creditors, in order that the purchaser, in further com- 
pliance with the Bulk Sales Act, can notify each creditor of the terms and 
conditions of the sale within a specified time. 


How Can Purchaser Be Sure of List? 

The purchaser naturally labors under a disadvantage here in respect to 
notifying the seller’s creditors. For how can he be sure that any list received 
by him is true? He did not deal with the creditors; his access to the seller’s 
books is blocked unless the seller issues an invitation to him to look them 
over. The seller’s books may not be efficiently kept. The seller may innocently 
omit some of the creditors. Or he may deliberately leave some out. Or the 
seller and buyer may suppose that business creditors (as distinguished from 
personal creditors, such as the dentist or the doctor) need not be included— 
this being, according to some decisions, a violation of the Bulk Sales Law, 
(see Rabalsky v. Levenson, below). 

What then if, after consummation of the sale, some casual creditor turns up 
who has not been notified? Does such contingency render the sale presump- 
tively fraudulent as to all the creditors? Must a buyer of the stock of goods 
always take a gamble that his acquisition of a merchant’s stock of goods must 
rest on such shifting sands? Suppose a seller provides the buyer with an 
affidavit that there are “no creditors,” and the contrary proves true? 


Decisions and Statutes at Variance 

Unfortunately the decisions and the statutes themselves are not in harmony. 
Some states throw the whole responsibility on the purchaser regardless of the 
purchaser’s innocence. Such a state is Massachusetts. In Rabalsky v. Levenson, 
221 Mass. 289, 108 N. E. 1050, the seller and buyer, by reason of a mistaken 
interpretation of the statute, did not include certain non-merchandise creditors 
in the list of creditors to be notified of the sale. The sale was held voidable. 
This rule later was followed in Walworth Co. v Locke Stevens & Sanitas, 
300 Mass. 557, 16 N. E. 2d 1. To the same effect is a Mississippi case, 
Walton v. Walter Fisher Co., 146 Miss. 291. Some states put the responsibility 
on the purchaser when he has not obtained a sworn list of the creditors; thus, 
a purchaser who relied on an oral statement that there were no creditors, took 
the stock of goods subject to creditors’ claims. H. C. Bay Co. v. Ridnour, 206 
S. W. (S. D.) 463; Peck v. Hibben, 185 Ia. 623. 

Other states have refused to go along with such a seemingly harsh (to the 
purchaser) rule, holding that if the statement of creditors is fair on its face 
and the buyer had no knowledge of its incorrectness, and there was nothing 
to put him on inquiry, he was to be protected. International Silver Co. v. Hull, 
140 Ga. 10, 78 S. E. 609; Glantz v. Gardner, 40 R. I. 397, 100 A. 913; Coah 
v. Gage, 70 Ore. 182; Highway Signs & Servicing Co. v. Scott, 134 Kan. 658. 


Proposed Code Would Clear the Air 

All this uncertainty and ambiguity are to be removed in the proposed Article 
6—“Bulk Transfers”—in the Proposed Uniform Commercial Code (Sec. 6-104. 
(3) (about to be submitted to the various state npn adoption). This 
section reads as follows: 

“Responsibility for the completeness and accuracy of the list of creditors 
rests on the transferor, and the transfer is not rendered ineffective by errors or 
omissions therein unless the transferee is shown to have had knowledge.” 

This adopts the softer rule. Though the position of creditors of an occasional 
seller may be made somewhat weaker, it on the other hand will make more 
secure the buyer who in good faith has endeavored to comply with the require- 
ments of the statute, and this should result in more stability generally. 

—CARL B. EVERBERG, Attorney at Law, Woburn, Mass. 
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Three Braces to Lift Management 


Help Customers, Fight Credit Abuses, Work with Your Salesmen 


FORMULA: Credit clerk 
plus accounting education and 
working knowledge of eco- 
nomics, law, psychology, taxes 
and insurance, equals Credit 
Executive. 


HE credit man who recognizes 
three general requirements of 
efficient management will appreciate 
the need of 
proper training 
and recognize the 
fact that an edu- 
cation for credit 
management 


never is com- 
pleted. 

The three 
requisites, pro- 





pounded by Ed- 
ward O. Kall- 
mann, credit manager of the Wheel- 
ing Corrugating Company of Long 
Island City, N.Y., are these: 

(1) Mindfulness of customer re- 
lations, including service of con- 
trols and balanced financial setup; 

(2) Participation, with compet- 
itors, in efforts to eradicate credit 
abuses; 

(3) Consideration of creditman- 
salesman relations. 

As important as the knowledge of 
facts is appreciation of the reasoning 
and theory behind those facts, also 
the ability to analyze, interpret and 
diagnose the strength or weakness 
of the customer’s organization, Mr. 
Kallmann points out. 


E. O. KALLMANN 


Why Accounting Education Is Needed 

“Accounting education is ex- 
tremely important to the credit ex- 
ecutive if he is called upon to re- 
construct balance sheet figures,” he 
observes. “He must be able to take 





The credit manager’s re- 
sponsibility to his com- 
pany’s salesmen: 

Inform them of the credit 
policy, the history and prin- 
ciples of credit; the value 
of getting financial state- 
ments from customers; the 
significance of ratios in 
statement analysis; terms of 
sales; methods of obtaining 
information in opening a 
new account; the proper 
approach for  salesman’s 
collection of accounts (if 
that is company policy ). 





a trial balance of the general ledger 
submitted by a customer and from it 
prepare in properly classified form a 
profit and loss statement, balance 
sheet, surplus analysis, statement of 
sources and application of funds, and 
compute ratios for a proper appraisal 
of the organization. 


Management Centers on Sales 

“He can be extremely helpful to 
customers, advising inefficient but 
honest management of the dangers 
of heavy debt, assist them in plan- 
ning their payments, suggest budget- 
ing and budgetary control, keep 
them condition-conscious so _ that 
they will maintain financial balance, 
particularly with regard to working 
capital and the ratio of invested 
capital to borrowed capital.” 

From his long study of customer 
financial status, Mr. Kallmann has 
drawn the conclusion that in smaller 
organizations the management too 
often spends most time on sales, very 
little on controls, producing a “ten- 








MEN DON'T DIE TO DEFEND BOARDING HOUSE 


Today's big problem is to avoid concentration of property and power, 
either in Government or private hands, Louis W. Dawson, president of 
The Mutual Life Insurance Company of New York, told the New York 
State Society of Real Estate Appraisers. 

“Men will work and fight for homes they own; few are willing to die 
in defense of a boarding house,” Mr. Dawson warned, in expressing his 
mistrust of the expansion of public housing. “That word ‘public’ in 
‘public ownership’ does not mean you and me; it means an all-powerful 


state.”’ 
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dency to expand too rapidly and to 
overlook the fact that sales are not 
profit unless a satisfactory mark-up 
is decided upon and until ultimate 
collection has been accomplished.” 
Among such organizations he also 
has noted frequent lack of inventory 
controls and “insufficient attention to 
accounts receivable turnover, pri- 
marily because the desire for rapidly 
expanding sales causes hesitance in 
collection effort.” 


Harmful to Industry and Customer 

Such practices as granting un- 
earned discounts and_ extending 
terms, aside from seasonal datings, 
“are harmful not only to an industry 
but ultimately to the customer him- 
self,” Mr. Kallmann holds. 

“This customer is apt to use 
these extended terms to over- 
extend himself. Many instances 
of failure can be attributed to 
an unscrupulous supplier’s too 
liberal extension. of credit, in 
both amount and terms.” 

In inventory valuation by cost, 
while the latter can be ascertained 





Speaking from the experienced 
background of a long study of 
ratio and financial statement 
analysis, Edward O. Kallmann, 
credit manager of the Wheel- 
ing Corrugating Company of 
Long Island City, N.Y., here 
underscores the point that 
“training for credit manage- 
ment is never finished.” 





from invoices, Mr. Kallmann empha- 
sizes that one of the following meth- 
ods of pricing must be followed: 

(1) First in, first out, using the 
price of the last merchandise re- 
ceived; (2) Last in, first out (basing 
on the price of the oldest merchan- 
dise); (3) Average cost (in an in- 
dustry where each lot of merchan- 
dise may be priced differently); 
(4) Standard cost (costs worked out 
in advance, with adjustments some- 
times necessary following change of 
original cost); and (5) Retail method 
(at retail price and reduced by the 
average net mark-up placed on the 
goods when purchased). 
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R. L. GALLOWAY (Begun on page 8) 
materials are likely to lead to increases in commercial, 
private non-profit, and public construction and to a 
continued high level of residential building. 


Basic forces affecting the outlook for consumer pur- 
chases are the recent removal of credit restrictions, the 
substantial liquid savings of consumers, and the pros- 
pective rise in personal income. Incomes are currently 
advancing as a result of wage increases and higher em- 
ployment in many industries. Personal income in Sep- 
tember 1952 was at an annual rate of $273.3 billions, 
seasonally adjusted. This was an increase of $3.7 billions 
over August 1952, and $16 billions greater than Sep- 
tember 1951. 

It seems likely that purchases of consumer durables 
will continue high in 1953. Spending on semi-durables 
and soft goods is beginning to rise and will probably be 
somewhat above 1952 levels. 


L. E. STEVENS (Begun on page 9) 

I think mid-1953 will find American business in hard- 
hitting, championship form, and rather than the much- 
touted “recession of 1954” we are more likely to ex- 
perience high level stability. 

Such retrenching and rededication will for the first 
time in many years impartially bare the true economic 
position of any one industry, any one company. And this 
is the kind of survival and progress most of us should 
like. Its original ingredients—efficient organization to 
meet strong competitions—are the same inspirational 
factors which built our nation and our nation’s busi- 
nesses. 

Yes, mid-1953 may find American business braking 
its expansions in the face of more slowly climbing profit 
curves, but, as I see it today, this almost forgotten kind 
of secure growth and progress will, at mid-1953, permit 
most of us to forecast “another good year” in a newly 
healthy economy. 


\ew Business Trends Chart 





ree To Credit: Executives 





See 177 years of business history at a 
glance. Charts national income, census 
figures, commodity prices, political and 
economic changes, stock and bond prices, 
many other key business facts. 
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Baltimore 2, Maryland 
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Equipment Makers Outdo Themselves 
And Office Buyers Show Appreciation] | 


more directly than mechanized 

office equipment manufacture the 
recognition of necessity that proce- 
dures must be quickened to combat 
the problems of complexity in to- 
day’s operations and the increased 
paper work, the growing cost of labor 
and scarcity of trained personnel. 


\: FIELD of business exemplifies 


How equipment designers have 
applied themselves to the task was 
demonstrated at the National Busi- 
ness Show in New York. One bit 
of evidence was the statement at 
the Remington Rand display that 
75 per cent of the devices shown 
were new, and that more new 
equipment is being offered this 
year by the company than in the 
last quarter century. put together. 


That fact was borne out, too, in the 
show-opening address by General 
Douglas MacArthur, Remington 
Rand board chairman. The General 
called the show a mirror of the 
“magnificent advances made in the 
current year in the industrial-com- 
mercial field” and a measure of the 
progress achieved by civilization as 
well. 

Speaking of speed, stenciled copies 
of his 67 words were handed out six 
minutes after he finished speaking. 
The talk was recorded by a dictating 
machine of the Gray Manufacturing 
Company, transcribed to stencil in a 
Remington Rand electric typewriter, 








PAGING INVENTORS 


The lowest number of 
waiting patent applications 
in six years was still on the 
books—98,138 of them— 
when the Patent Office 
called it a day for fiscal 
1952. 

Almost 4,000 fewer pat- 
ents were granted than in 
the preceding fiscal year. 
The figures: 46,531 vs. 
50,250. 

Can it be that “cradle to 
grave” had erstwhile the 
would-be inventors settling 
for “Let Sam do it” in their 
area also? 








GENERAL DOUGLAS MacARTHUR, who, at President Truman's nudging, turned 
the sword into stock shares, figuratively speaking, as chairman of the board of Rem- 
ington Rand Inc., was an interested and interesting visitor at the National Business 
Show in New York. Here he pauses at one of the company’s punched-card machines, 
combination printing tabulator and summary punch. Behind the machine is Sheldon 
Katz, teen-age president of last year’s champion Brooklyn Junior Achievement com- 


pany, sponsored by Remington Rand. 


then run off at 200 copies a minute 
in a Marr Duplicator Company ma- 
chine. 

And the fact that unprecedented 
buying immediately followed the 
opening of the show reflected the 
urgency of companies to get time- 
labor -space-cost-saving machines 
into their service. For example, 
Thomas A. Edison, Inc., reported 130 
orders by 4 p.m. for its VP Voice- 
writer. 


Paths to Shortened Office Work 


Meeting concurrently with the 
show, the Systems and Procedures 
Association of America concentrated 
emphasis on three routes necessary 
to shorten office work in the interest 
of economy: 


(1) A standard of measurement 
of what and how much work an of- 
fice clerk should complete in a day, 
just as plants have production sched- 
ules; 

(2) Study of business form con- 
trol prior to establishing a plan of 
procedure, as nine-tenths of office 
work consists of preparation and 
handling of forms; 

(3) Work simplification, with its 
administration initiated by trained 
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supervisors who in turn instruct de- 
partments. 
At the “Office of the Year” awards 


luncheon, Jess Larson, federal gen- 4 


[ 





eral services administrator, said his | 


department has saved the Govern- § 


ment almost three million square 


feet of leased space by consolidating § 


office operations, at an estimated 


yearly savings of $5.2 millions. The 


chief award in the annual competi- 


tion was won by Lever Brothers § 


Company’s New York offices. 
Among the many hundreds of 
speed machines exhibited, examples 
in passing showed all types of office 
function under engineering focus for 


moving the work load into the mails 3 


fast and efficiently. 


MacArthur Sees Amputee Work 


General MacArthur also made a 
visit to the booth of Facit, Inc., 
chatting with a double amputee who 
was operating a calculator. One of 
the principal promotions of Facit, 
Inc., U. S. distributors of the Facit 
calculator and Odhner adding ma- 
chines, was employment of handi- 
capped office workers. The winner of 
a roundtrip visit to Sweden had com- 
peted with 200 other operators of the 
company’s calculating machine. 
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Easy Money Sacritices Credit 
al Policy to Inflation, Says Sproul 


LLAN SPROUL has been asso- 
ciated with the Federal Re- 
serve System for 31 years. 

At the Federal Reserve Bank of 
New York, Mr. Sproul, at various 
times, has been in charge of the for- 
eign operations of the bank and of 
open market operations in Govern- 
ment securities. Since January 1941 
he has been the president and chief 
executive officer of the bank. He is 
also vice chairman of the federal 
open market committee. 


F PERPETUALLY easy money 

means inflation, rising prices and 
“progressive deterioration in the 
purchasing 
power of the 
dollar (and 
America has 
seen all three— 
Ed.) then credit 
policy is sacri- 
ficed, a condition 
the country can- 
not afford, says 
Allan Sproul, 
president of the 
Federal Reserve Bank of New York. 

Suggestions for improved coordi- 
nation of debt management and 
credit policy should not entail the 
loss of independence by either the 
Federal Reserve System or the 
Treasury Department, the executive 
holds, defining an independent Fed- 
eral Reserve as a System “protected 
both from narrow partisan influence 
and from selfish private interests.” 

In Mr. Sproul’s view, coordination 
must leave the Federal Reserve free 
to “pursue alternating programs of 
restraint, ‘neutrality’ and ease as 
the business and credit situation 
may require, and to act promptly. It 
requires that Government borrow- 
ing hold its place in the market in- 
stead of being floated on a stream of 
newly created money.” It does not 
alter the facts. 

“It should be possible to separate 
the Federal Reserve System from a 
host of advisers to the Treasury, 
public and private, so that the 
Treasury and the System could ap- 
proach overlapping problems as 
equals seeking solutions, and by 
mutual agreement finding solutions 
which best fit the needs of the econ- 
omy of the country at the time.” 

Mr. Sproul defends the System’s 
“assumption of the secondary ob- 
ligation of preserving order in the 
market for Government securities.” 


ALLAN SPROUL 


He chides the life insurance com- 
panies, saying that with the rise of 
a strong private demand for capital 
funds in the postwar years, the com- 
panies proceeded to redress their 
overbalanced portfolio position in 
Government securities by “commit- 
ting new funds to other assets and 
by large net sales of Government 
securities, thus trying to eat their 
cake and have it too.” 


Excise Tax Repeal Imperative 
Says Bullis of General Mills 


Repeal of the excise tax should be 
undertaken as soon as the new Con- 
gress convenes, Harry A. Bullis, 
chairman of General. Mills, Inc., de- 
clared at a regional stockholders 
meeting in Chicago. 

“There is no sense to the excise 
tax,” Mr. Bullis said. “It curtails ex- 
pansion, hurts small business and 
penalizes private enterprise.” 

Business will be generally good in 
1953, then perhaps a 5 per cent fall- 
off will follow, the chairman pre- 
dicted. He cited two downward 
pressures: a coming tapering off of 
defense expenditures and a possible 
decline of business capital for plant 
expansion. Counteracting these he 
gave a number of buoyant influ- 
ences: housing activity, toll road 
construction, new television stations 
and sets, high level wages and ex- 
pansion, liquid capital, the increas- 
ing population, and expected de- 
crease of taxes. 

Taxes and inflation are not leaving 
sufficient dollars for reinvestment in 
plant, hence General Mills’ projected 
borrowing of $15 millions from the 
Prudential Life Insurance Company 
for expansion, said Gordon C. Ball- 
horn, vice president and controller, 
Minneapolis. 

An eight-minute animated color 
film, “Special Report to Stockhold- 
ers,” prize-winning financial state- 
ment, was exhibited. 


Students Address Institute 

With the members of the Boston 
Chapter of the National Institute of 
Credit as the audience, students of 
Northeastern University and Boston 
(U) debated the subject, “Resolved, 
that the Congress of the United 
States should enact a compulsory 
fair employment practice law.” 
President Harley T. Blake of the 
Chapter led the question and answer 
period. 
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16 letters or 
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paragraphs. 
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What Nation's Bankers Are Thinking About 


Defense Efficiency, Youth, Full-Value Dollar, Ideals, Education 


Following are a few highlights from addresses given at the 
78th annual convention of the American Bankers Association, 
Atlantic City, at which W. Harold Brenton, president, State 
Bank of Des Moines (lowa), was elected association president 
for the coming year’s organizational activities. 


C. FRANCIS COCKE 
President, The First National Ex- 
change Bank of Roanoke (Va.), 
speaking as president of the 
American Bankers Association. 
Part of the trouble with leaving 
serious economic considerations to 
government officials is that states- 
manship is too often lacking . 
We are living in the lap of luxury, 
and spending recklessly, both as in- 
dividuals and as a nation. We should 
understand the real significance and 
dangers of a return to deficit financ- 
ing through the banking system . 
Under no concept of moral values 
must we accept the idea that the de- 
fense program is merely an excuse 
for running to the Treasury. 


FRANK M. TOTTON 
Vice President, The Chase National 
Bank, New York 
Our civilization is truly “banking 
on youth,” for the world advances 
on the feet of youth . . . Youth is 
free of the prejudices which seem to 
encrust us like barnacles with the 
passing years. 


JOSEPH EARL PERRY 
President, Newton Savings Bank, 

Boston 

The fight to restore the value of 
the dollar is not hopeless, but it will 
call for clear thinking, courageous 
action, stern self-denial long sus- 
tained. 

Closely allied must be the hono~- 
able retirement of our national debt 
... It would require little over $744 
billions a year more than we are now 
paying in order to extinguish the 
entire national debt in the next 
quarter century. 


PROFESSOR T. V. SMITH 

Maxwell Graduate School of Citi- 
zenship and Public Affairs, Syra- 
cuse (N.Y.) University. 

We need a new conception of 
idealism: an “ism” that can pay its 
own way rather than heaving hope- 
fully at its own bootstraps. Such 
idealism is our competitive way of 
life .. . What we need is not a ficti- 


tious distinction between what is 
selfish and what. is idealistic, but a 
sound distinction between what is 
creative and productive on the one 
side, and what is acquisitive and 
static on the other. 


JOSEPH M. DODGE 
President, The Detroit Bank 


We are beginning to realize that 
despite the tremendous amounts of 
foreign aid we have given and are 
giving, the governments of other 
nations are almost exclusively con- 
cerned with their own political and 
national interests and problems— 
and very little with ours. Any delu- 
sions that our resources are inex- 


_ haustible are dangerous to the se- 


curity of ourselves and of everyone 
else. 


DR. LEWIS WEBSTER JONES 
President, Rutgers University, New 

Brunswick, N.J. 

We face the prospect of more 
limited land for production and an 
increased population ... We will 
have to reclaim land which was 
abandoned because it had been sub- 
jected to bad farming, and put new 
acres to work. 

We can accomplish this through 
application of the knowledge and the 
newly developed varieties of crops, 
through soil conservation practice, 





FRANK M. TOTTON 
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A Memento to Saneness 
From America’s History 


A cheerful reminder that the 
Ship of State can ride an even 
keel without a scourge of bar- 
nacles, in contrast with the late 
and not-lamented political cam- 
paign in which “You're an- 
other” supplanted principles as 
oratorical fodder, was the 
“America Goes to the Polls” 
exhibit in the Court Hall of 
The Travelers Insurance Com- 
panies in Hartford, Conn. The 
display included 10,000 presi- 
dential campaign memorabilia, 
from George Washington 
through the 1952 election. 

A dignified, information- 
packed brochure in three colors 
outlined the highlights of each 
campaign and contained pic- 
tures of some of the items ex- 
hibited. 





and through the applications of such 
things as supplemental irrigation 
and fertilization which are the work 
of the land grant colleges. 


JOSEPH W. WHITE 
-Vice President, Mercantile Trust 
Company, St. Louis 
Many trust beneficiaries are suf- 
fering hardships because of restric- 


was 
sh« , 
tect 
its 


des 


tive investment provisions in wills | 


and trust agreements . 
ample, a will providing that the 
trustee may purchase only govern- 
ment bonds or real estate mortgages. 
The prudent policy to follow is to 
cive the trustee full discretion to 
select the investments that seem 
most acceptable at the time the in- 
vestments are made. 


CHARLES H. BUESCHING 
President, Lincoln National Bank 
and Trust Company, Fort 

Wayne, Ind. 

Government lending is not good 
for the economy of our country and 
should not be permitted. It was never 
the intention ‘of the drafters of the 
Constitution that the federal govern- 
ment should undertake any business 
in competition with the citizenry. It 


. . for ex- | 











i 


was intended that the Government 
should establish machinery for pro- 
tecting the rights and privileges of 
its citizens and not for impairing or 
destroying them. 


H. F. HAGEMANN, JR. 
President, Rockland-Atlas National 

Bank of Boston 

The economy under which we are 
living sooner or later will have a 
major jolt, and we as bankers must 
be prepared to take the major jolts 
as well as the temporary setbacks we 
have been experiencing in recent 


years. Any policy aimed at riding the - 


razor edge between inflation and de- 
flation, in the light of history, will be 
a policy leaning toward inflation. 


GUY STURGEON 
President, Bank of Commerce, 

Sheridan, Wyo. 

Our role as bankers is of such im- 
portance to our democracy that we 
must not overlook our duties as 
citizens . . . We have failed to fully 
educate our citizens as to the im- 
portance of retention of our present 
banking system if we are to have a 
democracy ... Our present program 
of defensive action and passive re- 
sistance must be changed to one that 
is militant. 


ROBERT M. HANES 
President, Wachovia Bank and 

Trust Company, Winston-Salem, 

N.C. 

This country has assumed a posi- 
tion of world leadership, but it can- 
not carry out that responsibility or 
maintain its strength at home on a 
weakening dollar. 

We must make an_ intelligent. 
evaluation and analysis of our bank- 
ing jobs and provide fair compen- 
sation and benefits that are com- 
petitive with other jobs of similar 
responsibility and character. 


PRESTON DELANO 
U.S. Comptroller of the Currency 
The miracle of American produc- 
tion bids fair, shortly, whether 
rearmament demands are reduced or 
not, to provide for our civilian needs 
and even give us a surplus of goods. 
This denouement, together with the 
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If Patrick Henry thought 
taxation without represen- 
‘ation was bad, he should 
‘ee it WITH representation! 

—The Kernel 
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You Win, Coming and Going! 


How would you like to have handed to you not only 
a $100 U.S. Defense Bond but also the dividend-paying 
ideas of a host of your fellow credit executives—all 
without the slightest cost to you? 

Read the message on the inside back cover of this 
issue and then write, without delay, to The Editor, 
Credit and Financial Management. 

- PS. It's also a great way to clip a coupon of the 
satisfaction that rides with a service to your profession! 





other factors (wholesale commodity 
price decline, future armament lev- 
eling off and export diminution— 
Ed.), could produce unemployment 
and start a trend leading to defla- 
tion. Finally, we see the apparent 
anomaly of an unprecedented high 
level of consumer credit coinci- 
dentally with a tremendous volume 
of savings, indicating an unbalanced 
distribution of the nation’s purchas- 
ing power. 


JOHN W. SNYDER 
As Secretary, U.S. Treasury 


Our country has had to face many 
difficult problems in these past six 
years. When we view the period as 
a whole, however, I believe that we 
can all share a sense of very real 
accomplishment. 

The long-term factors underlying 
our present prosperity could pro- 
vide the basis for a strong forward 
movement when defense production 
eases off. 


ALEXANDER CHMIELEWSKI 
Bank Commissioner of Rhode Is- 

land 

Supplementing the outside audit, 
every bank of whatever size should 
have within its organization some 
officer or employee who, whatever 
his title, shall be charged with the 
duty of reviewing or checking all 
vital operations and who shall be re- 
sponsible to the directors only. This 
independence of action and authority 
is essential to a proper performance 
of his duties. 


A. WILLIS ROBERTSON, speak- 
ing as U.S. Senator from Lex- 
ington, Va. 

You and I value our freedom too 
much to put a price tag on its preser- 
vation. However, we can improve 
the efficiency of procurement and 
other aspects of our military system; 
and by looking ahead and planning 
strategically to put our forces where 
they will be most effective, we can 


reduce our overall needs. We can 
also say to our valued European 
allies, “Don’t ride our backs when 
you are able to walk.” 


Defense Production Stretch 


That military production will 
stretch out until the end of 1953 be- 
fore reaching top level is indicated 
in the report of John R. Steelman, 
acting director of defense mobiliza- 
tion, that making up the 15-million 
steel tonnage lost during the 54-day 
strike will take a year. 


Keep INACTIVE RECORDS 
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No. 511 LETTER SIZE i 
UNITs are self-stacking 
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No matter how high you stack these new TRANS- 
FER FILES, each drawer works perfectly ...no 
bulging, no sticking. Each unit is complete, yet 
each becomes part of a sturdy steel structure. 
Units can be bolted side by side. Metal drawer 
pulls, and grey finish on corrugated fibre-board 
produce neat front office appearance. 


Write for details and price list. 


BANKERS BOX COMPANY 


720 S. Dearborn Street + Chicago 5, Illinois 
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UP THE EXECUTIVE LADDER 


Day’s Tailor-d Clothing, Inc., Ta- 
coma, Wash., announces the appoint- 
ment of Jupp Day as executive vice 
president of the company which his 
father, F. E. Day, founded. Mr. Day 
formerly was treasurer. Another 
appointment was M. JoHN SLiIKAs to 
succeed Mr. Day as treasurer. Mr. 
Slikas is a New York University 
banking graduate who joined Day’s 
in 1946 after U.S. Navy service. Pre- 
viously he was in the credit depart- 
ment of Cohn-Hall-Marx Company 
and United Factors in New York. 
He has been controller at Day’s 
since 1949, serving on the board of 
Day’s Limited in Vancouver, B.C. 
He is active in the Tacoma chapter, 
National Association of Credit Men, 
National Office Managers Associ- 
ation, the Tax Executive’s Institute 
and the University-Union Club. 





M. J. SLIKAS 


JUDD DAY 


Rosert KREPPS, named assistant 
cashier and manager of the credit 
department of the Citizens National 
Bank of Chicago, joined the institu- 
tion in 1946. Huco C. Greco, ap- 
pointed assistant cashier, was with 
the National Bank of Commerce in 
Chicago before becoming associated 
with Citizens National in 1949. 


Louis Stoskopr, JRr., has been ap- 
pointed credit manager of Victor 
Chemical Works, Chicago. He was 
previously credit manager of Mall 
Tool Company. 


Election of JoHN MOSLER as execu- 
tive vice president, and Martin S. 
CoLEMAN as vice president of the 
Mosler Safe Company, of Hamilton, 
Ohio, has been announced by Edwin 
H. Mosler, Jr., president. 

John Mosler, a vice president since 
1950, succeeds Harry J. Lynn, ad- 
vanced to chairman of the board. 
A fourth generation member of the 
family, Mr. Mosler joined the 104- 
year-old firm in 1945. In World War 
Il he was a special agent in the 
counter intelligence corps. He at- 





JOHN MOSLER 


M. S. COLEMAN 


tended Exeter and Princeton uni- 
versities. 

Mr. Coleman has been treasurer 
since 1950 and will retain the duties 
of that post. He also became associ- 
ated with Mosler in 1945, following 
three years in the U.S. Navy in cost 
inspection service, previously oper- 
ating his own office as certified pub- 
lic accountant. He is a graduate of 
New York University’s school of 
accounting. 


Haro_p Camp, treasurer of Pitney- 
Bowes, Inc., Stamford, Conn., has 
been elected to a newly created vice 
presidency in charge of finance. 
Joun O. Nicxuis, formerly assistant 
treasurer, will take over the duties 
of treasurer. REINHOLD W. Mar- 
SCHALL, assistant secretary and man- 
ager of the insurance and real estate 
department, has been appointed as- 
sistant treasurer, in addition to his 
other duties. 

Mr. Camp, born and educated in 
England, joined Pitney-Bowes 30 
years ago as assistant treasurer, be- 
came treasurer in 1934, and secretary 
in 1935. He previously had been an 
accountant with steamship and ac- 
counting companies and served in 
1919-1920 with the American Relief 
Administration in London and New 
York with Herbert Hoover. 


Pillsbury Mills, Inc., Minneapolis, 
elected Pamir F. SHERMAN vice 
president and secretary. Mr. Sher- 
man has been with the company 
since 1944. He was elected assistant 
secretary in 1945 and secretary in 
June, 1946. 


Dodge Manufacturing Corpora- 
tion of Mishawaka, Indiana, an- 
nounced the appointment of Kari 
D. JAHNKE as credit manager and 
secretary -treasurer. 


A. J. MERSON was named treasurer 
and director of International Pack- 
ers, Ltd., Chicago. He succeeds the 
late James H. Beiss. 
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Miss Estuer P. Conway, credit 
manager, has been elected assistant 
treasurer of Cloyes Gear Works, 
Inc., Cleveland. Miss Conway joined 
Cloyes as office manager in 1947, 
shortly afterward also assuming the 
responsibilities of credit manage- 
ment. A graduate of the Spencerian 
College, with continued accounting 
studies at the Western Reserve Uni- 
versity, she is a member of the Cost 
Accountants’ Society and the Credit 
Women’s group of Cleveland. 


Currrorp L. Reep has been ap- 
pointed credit manager at Diebold, 
Inc., Canton, Ohio. ‘A native of To- 
ledo, he attended Toledo University, 
later serving the Retail Credit Com- 
pany at Toledo and Mansfield, Ohio, 
and more recently with Toledo Scale 





MISS CONWAY 


C. L. REED 


Company in Toledo and New York 
City. He succeeds W. W. Tappan 
who is now with Sherwin-Williams 
Company. 


JoHN E. Boercert has been ap- 
pointed controller of Cherry-Burrell 
Corporation, Chicago. Mr. Boergert 
has been with the company since | 
1936 and previously was accounting 
manager of the company’s Cedar 
Rapids (Iowa) division. 


International Cellucotton Products 
Company, Chicago, announced the 
election of L. E. PHENNER, vice presi- 
dent and director, as executive vice 
president. E. G. MAanatn, treasurer 
and director, was elected a _ vice 
president. Two new directors are 
B. E. Hopper, who also was named 
assistant to the president, and W. M. 
Wricut, elected to the new posi- 
tion of administrative vice president. 


Witt1am West, formerly of the 
credit department of Philco Com- 
pany, Chicago, is now in charge of 
credits and collections at Clinton 
Machine Company, Maquoketa, 
Towa. 
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Henry C. Ecerton has been ap- 
pointed treasurer of the Bull Dog 
Electric Products Company, Detroit. 
He was formerly treasurer of U. S. 
Rubber Reclaiming Company, Buf- 
falo, and previously with Wyandotte 
Chemicals Corporation and Ernst 
and Ernst. 


Harotp E. NELSON, new treasurer 
of Weyerhaeuser Timber Company, 
Tacoma, was previously treasurer 
and controller of General Timber 
Service, Inc., St. Paul, Minn. 


C. Loncrorp FELSKE is now vice 
president in charge of finances of 
the Kalamazoo (Mich.) Vegetable 
Patchment Company. For the last 
16 years Mr. Felske was with the 
investment banking firm of Harris, 
Hall & Company, and was vice presi- 
dent. Earlier, he was secretary of the 
Investment Bankers Association of 
America. 


Joun C. McABEE, manager of ma- 
chine accounting for United Air 
Lines since 1947, has been named 
assistant to Curtis 
president of finance and property, 
succeeding Rexrorp E. Bruno, who 
recently was elected company con- 
troller. Mr. McAbee joined United 
as an accountant in 1943. He pre- 
viously was associated with North- 
west Engineering Company; the 
Chicago, Milwaukee, St. Paul and 
Pacific Railroad; and International 
Business Machines. 





Lewis Williams Douglas has 
had a full career in both busi- 
ness and in public life, not least 
in educational and political 
fields. President of Mutual Life 
Insurance Company of New 
York since 1940, he was an in- 
structor in history at Amherst 
College in 1920 and has been 
trustee of the Rockefeller 
Foundation General Education 
Board, the Institute for Ad- 
vanced Study, Amherst College, 
Alfred P. Sloan Foundation; 
and was president and trustee 
of the Academy of Political 
Science. 

Mr. Douglas was a member 
of Congress from Arizona, re- 
signing to become Director of 
the Budget in 1933. He was 
principal and vice chancellor of 
McGill University at Montreal 
for a year, vice president and 
board member of the American 
Cyanamid Company, 1934-38. 





Barkes, vice. 


U.S. Danger of Vulnerability 
From Within Seen by Douglas 


DD UP the “complex fabric of 
Jf cons covering much of the 

world” and the volume of U.S. 
public expenditures made or con- 
templated and you have a Hydra- 
headed threat to 
free enterprise, 
with a long-term 
system of taxa- 
tion “so high that 
the formation of 
capital will be 
impeded, if not 
prevented, and 
technical prog- 
ress will begin 
to wane. Thus 
the strength of this peculiar thing 
which we call ‘America’ will have 
been undermined.” And if these arti- 
ficial devices fail, the one remaining 
alternative will be “a progressive 
and destructive deterioration of the 
currency, with all of its social and 
political effects.” 

Citing the dangers to freedom from 
the steps that were considered nec- 
essary for the preservation of that 
freedom, Lewis W. Douglas, chair- 
man of The Mutual Life Insurance 
Company of New York and former 
ambassador to St. James’s, warns: 

“We should make sure that no 
more is spent than is really essen- 
tial, and most important, that what 
is spent is for the most effective 
methods of defending ourselves 
and our allies.” 


L. W. DOUGLAS 


Do You K 





To the suggestion that there will 
be a cut-back by 1954 or 1955, on 
attainment of a given military 
strength, Mr. Douglas raises this 
question: “When the budget is of 
such huge proportions and is the 
most important single influence in 
our economic life, is it politically 
practicable to ‘cut back’? Will any 
government—Republican or Demo- 
cratic — risk the political conse- 
quences which the deflation caused 
by such a reduction would produce? 

“If we are to live through tension 
for years to come, may not the con- 
trols and expenditures have become 
so deeply entrenched in our national 
life that no party would face the 
task of disposing of them?” 

The times are dangerous, the exec- 
utive concedes, but “in our anxiety 
to make ourselves invulnerable to 
danger from without, are we making 
ourselves vulnerable to danger from 
within?” 

Besides the jet climb of living costs 
in America and the burden of taxa- 
tion. “to a grinding, painful and de- 
bilitating total,” he calls the “evi- 
dences of strain abroad even more 
striking.” Much of the advance that 
had been made towards reconstruc- 
tion through the Marshall Plan is, or 
so it appears to an ordinary citizen, 
“now being lost.” 


The way out of the dilemma, de- 
clares Mr. Douglas, “depends 
largely on our best and calmest, 
our shrewdest and wisest estimate 
of Soviet intensions.” 


About Business Interruption Insurance ? 


You may risk greater loss through interruption of busi- 


ness due to fire or some other peril than may result 


from the destruction of property alone. 
tect yourself against such loss. 


how if you'll just write to. . 
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The Phoenix Insurance Co. 
Hartford, Connecticut 


The Connecticut Fire Insurance Co. 


Hartford, Connecticut 


Equitable Fire & Marine Insurance Co. 


Providence, Rhode Island 


Minneapolis Fire & Marine Insurance Co. 


Minneapolis, Minnesota 


You can pro- 


We'll be glad to tell you 


PP HOEMIX-CONNECTICUT 


INSURANCE 
Executive Offices: 52 Woodland Street, Hartford 15, Connecticut 


Time Tried and Fire Tested 


COMPANIES 


The Central States Fire Insurance Co. 
Wichita, Kansas 
Adlantic Fire Insurance Co. 
Raleigh, North Carolina 
Great Eastern Fire Insurance Co. 
White Plains, New York 
Reliance Insurance Co. of Canada 
Montreal, P. Q., Canada 
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LETEERS TO THE* EDITOR 





MONTHLY STATEMENTS 

“Mr. J. W. Crawford, the credit 
manager of Railey-Milam, Inc., 
Miami, Florida, certainly brought 
out a good point regarding the elimi- 
nation of monthly statements. 

“T’ll be looking forward with great 
interest to reading the pro’s and 
con’s on this subject because it may 
have some effect on our own busi- 
ness.” 

GENE V. GANEY 
Credit Manager, M. Born and Com- 
pany, Chicago, IIl. 


C.F.M. IN CLASSROOM 


“While I was on the faculty of the 
college of commerce and _ business 
administration at the University of 
Illinois, I used Creptr AND FINANCIAL 
MANAGEMENT and other periodicals 
in conjunction with the credit course. 
I found that the students developed 
a better understanding and a keener 
interest in credit through the use of 
current material as presented in your 
publication. 

“In addition, your periodical serves 
to keep me current in the field and 
provides background material most 
useful in extending my class pres- 
entations beyond the scope of a text- 
book lecture.” 

DonaLp W. ScoTTon, 
Assistant Professor of Marketing, 
University of Detroit, Detroit, 
Michigan. 


GOOD SUGGESTIONS 


“In my opinion Crepir AND FI- 
NANCIAL MANAGEMENT is of live in- 
terest to the oldtimers and to the 
newcomers, as much as it is to the 
rest of us in-betweeners. 

“It is informative, educative, and 
inspirational. It is readable. Its mat- 
ter is precise enough for the spe- 
cialist, inclusive enough for the jack- 
of-all-trades. 

“In short, a magazine worthy of 
its sponsors. 

“Now in fact: I read it cover to 
cover, then lay it on top of the back 
numbers to age a little. Sooner or 
later I dig into that pile for an item 
I think I read sometime or other 
helpful to a present problem. When I 
find it, that issue goes back on top of 
the pile. Discards come from the bot- 
tom. Of course a cumulative index 
would save some time, but why do 
away with an excuse to take another 
look at a good magazine! 

“Tt might help, though, if the table 


of contents could be grouped so as 
to separate the department titles 
from special articles, also perhaps 
if the volume and issue numbers ap- 
peared on the cover. 

“Anyway, just continue the good 
work.” 

K. L. Smit 

Credit Manager, The Roberts Toledo 

Rubber Company, Toledo, Ohio. 


CFM FOR CHRISTMAS 


“Enclosed please find check for 
which enter three one-year sub- 
scriptions to CREDIT AND FINANCIAL 
MANAGEMENT. 

“These will be Christmas gifts to 
my assistants.” 

C. J. PASKE 
Detroit 27, Mich. 


ALL GOOD ARTICLES 


“Just a note to let you know that 
I always look forward to receiving 
FINANCIAL MANAGEMENT; it is always 
the ‘magazine of the month.’ 

“We have been particularly inter- 
ested in the insurance articles; all 
good.” 

HucuH V. Cook 
Horne-Wilson, Inc., Jacksonville, 
Fla. 





SSOCIATED with the firm 

of Rogers, Slade & Hill, 
management consultants, New 
York, T. A. Langlie, whose 
article on job description ap- 
peared in the December issue, 
is a graduate of the University 
of Minnesota (Ph.D.) and was 
a professor of psychology at 
Wesleyan University, Middle- 
town, Conn. 

For the last 14 years he has 
been active in management cir- 
cles, as a director of personnel, 
an executive with the National 
Association of Manufacturers, 
and a consultant to private cor- 
porations, the military depart- 
ments and state and municipal 
agencies. Among his contribu- 
tions are developments in the 
basic approaches to problems 
of executive salary administra- 
tion and management appraisal 
and development. 
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INFORMATIVE MAGAZINE 


“I have read your magazine for 
some time and have always found it 
most interesting and informative.” 


MarspEN S. BL ors, 
Vice President, Bank of America, 
N.T. & S.A., San Francisco, Calif. 


ITEMIZING INSURANCE 

“While it is fresh in my mind, I 
thought I would make this sugges- 
tion to you for what it may be worth. 
As you know, for many years the 
financial statement issued by the 
National Office of the Creditmen’s 
Association has carried a place for 
insurance as part of the statement, 
but never has it been broken down 
in any way, simply saying insurance. 
Would it not be a good idea to break 
this insurance item down to show 
what coverages are included in the 
item, such as fidelity, burglary, fire, 
etc.? Along the lines of the various 
articles published in the October 
issue, it would appear to be of vital 
importance to the credit men in 
evaluating a statement to know just 
what coverage was included in this 
insurance item.” 


Epwin M. WOLLEy, 
Special Representative, United States 
Fidelity & Guaranty Co., Boston, 
Mass. 


PASSED ALONG TO OTHERS 


“IT want to commend you on your 
recent issues of CREDIT AND FINANCIAL 
MANAGEMENT. They are most interest- 
ing, and are passed along for others in 
the organization to read. I believe the 
best edition, perhaps, was the recent 
number that contained the story of one 
of our citizens, Mr. Dodd, a splendid 
fellow. 

“T am always striving for new ideas 
and ways to help make my collections 
100 per cent and myself a better all- 
around credit man. 

“Keep up the good work and put me 
down as a reader of your magazine.” 


J. C. Buiatock, Credit Manager 
The Florida Times-Union 
Jacksonville, Fla. 


FOR ALL EXECUTIVES 


“I consider the general news you 
carry to be important and useful. The 
articles on credit problems and the 
solutions arrived at by various credit 
executives are very interesting, and 
can always be used to advantage. The 
views presented by authorities on cash 
discounts, compromise settlements, col- 
lection letters and other subjects are 
extremely useful and beneficial . . . I 
recommend this magazine to all credit 
and financial executives.” 

A. J. WaNGLER, Credit Manager 
Campbell Steel Company 
San Antonio, Texas 














LEADERS SEE GOOD BUSINESS YEAR AHEAD 





HERBERT R. SILVERMAN 
Vice President, James Talcott, Inc., New York City 


PP 1946-47 we faced, just as we do in 1953-54, the 
need to effect a transition from an economy domi- 
nated by military expenditures to one dominated by 
civilian expenditures. Six years ago the amount of the 
cutback was equal to nearly a third of our total output. 
This time it is less than 10 per cent. Then, orders were 
canceled in one fell swoop. Now, the transition will be 
more gradual. 

Government expenditures will remain relatively 
high, even when we achieve economy and efficiency in 
the government—which I hope we are determined to 
do. 

I believe that American business, aided by the finance 
industry of which we are a segment, can carry through 
ihe expansion of the civilian economy needed to eifect 
the transition, if it is given the opportunity. I believe 
the transition ahead can be completed just as effectively 
as the one six years ago. 


CARL J. SHARP (Begun on page 8) 

When, as and if taxes are reduced, the people will 
have additional spendable income, and whether it is 
used for purchases or the reduction of private debt, it 
will be spent more wisely than the government has been 
spending it for them. 

Honest business does not need “a friend in the 
White House” to perform its function of providing 
jobs, tools and products to maintain prosperity. All 
it asks of government is to be an impartial referee 
whenever a contest develops that needs a government 
agency to define the rules. When the referee is on the 
other fellow’s team, you are playing in a pretty tough 
league. For twenty years we have suffered from bad 
decisions by prejudiced referees, who change the rules 
in the middle of the game. 

The best evidence that our American system of free 
enterprise works is the fact that it has been able to sur- 
vive the attacks made upon it in the last ten years. 

1953 should witness a rebirth of freedom of oppor- 
tunity that many of our younger businessmen have not 
fully understood. 


W. E. HOADLEY, JR. (Begun on page 10) 

Political developments abroad as well as in this coun- 
try will cause important changes in public attitudes 
toward some government economic policies and very 
likely lead to redirection of the defense program. 

Economic and political events will combine to produce 
a sufficiently high volume of business to warrant classi- 
fying the year ahead as part of the extended postwar 
boom and not as a “recession” year. General business 
will average close to the experience of the past 12 
months, and will be marked by further “rolling adjust- 
ments.” 





_ MORE ABOUT THE PARTICIPANTS P eit 








l. A. BoretrcEer, vice president-finance, The Cessna Aircraft 
Company, Wichita, Kan., after graduation from the Uni- 
versity of Cincinnati as a commercial engineer, began 15 
years of accounting association with General Motors Cor- 


poration, and was assistant controller, inland division, 
Dayton, at the time he joined Cessna Aircraft. In his 10 
years there he has been controller, secretary-treasurer, 
and now vice president-finance and a director. He is a 
member of the Controllers Institute of America and the 
National Association of Cost Accountants. 


KENNETH R. CRAVENS is vice president of the Mercantile Trust 
Company, St. Louis, Mo. He was among the business, indus- 
trial and banking executives who addressed the Quad- 
State Credit Conference there. 


R. Lynn GALLoway, credit manager of Eastman Kodak Com- 
pany, Rochester, N.Y., began his association with Eastman 
in 1931 in the training system of Eastman Kodak Stores, 
Cleveland. Besides such civic activities as membership in 
the Rochester Chamber of Commerce, Mr. Galloway is 
past president of the Rochester Credit Men’s Service Cor- 
poration, chairman of the national publications and sales 
committee of the National Association of Credit Men, and 
member of the board of the Credit Bureau of Rochester. 


Wa ter E. Hoabtey, JR., economist of the Armstrong Cork 
Company at Lancaster, Pa., was a speaker before the an- 
nual meeting of the National Bank Division of the Ameri- 
can Bankers Association at Atlantic City. 


K. Larrance, Chicago branch manager of the Burroughs Add- 
ing Machine Company, has been with the company 26 years 
since he became a salesman. in the Indianapolis branch. He 
was branch manager variously in Fort Wayne, Indianapolis 
and Cleveland, division manager over Indiana, Ohio and 
Kentucky with headquarters in Indianapolis, for two years 
assistant sales manager at the Detroit home office and was 
named to his present post a year ago. 


Horace B. McCoy heads the Office of Industry and Com- 
merce of the United States Department of Commerce. He 
represented Secretary Charles Sawyer on the speakers 
program at the Tri-State Credit Conference at Atlantic 
City. 


C. J. SHarP, president of Acme Steel Company, was Chicago- 
born and educated and his entire business career has been 
centered in that city. He held positions in the sales end 
of several manufacturing concerns until 1927, when he be- 
came associated with Acme Steel Company as assistant 
general sales manager. Mr. Sharp, active in the Chicago 
Community Fund, Red Cross, and other civic activities, has 
been a Sunday school superintendent 20 years. He is a 
trustee of the Illinois Institute of Technology and the Glen- 
wood School for Boys and a director of the Illinois State 
Chamber of Commerce. 


HERBERT R. SILVERMAN, vice president of James Talcott, Inc., 
New York City, has long been active in organization of the 
commercial finance industry. As president of the National 
Conference of Commercial Receivable Companies, Inc., 
addressing the eighth annual convention in October, he 
said that “certainly all the portents make it seem rather 
likely the current boom will continue as far in 1953 as we 
can see ahead, but I would not go so far as to say this is 
inevitable.” 


Leo E. STEVENS, treasurer and member of the directorate of 
the American Hospital Supply Corporation, Evanston, IIL, 
has been associated with that company 20 years, following 
a decade of executive service with Deere and Company, 
Moline Plow Company, Montgomery Ward and Company, 
the Maytag Company and Maytag Acceptance Corporation. 
Writer and control commentator, Mr. Stevens is a member 
of the Controllers Institute of America and a director of 
the Chicago Control. 
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Guides to Improved Executive Operation 


KEEPING INFORMED 


Time Out FoR MENTAL DIGESTION— 

By Robert Rawls. How to be suc- 
cessful in selling ideas and plans to 
other people. How to organize and 
“serve” ideas in such a way that 
people can “digest” them easily. How 
to work more effectively with busi- 
ness or professional associates and 
win readier acceptance for sugges- 
tions, and how to judge the sound- 
ness of ideas. How to avoid mental 
indigestion in yourself or others. 
Single copy $1 postpaid. Bulk prices 
less. The Updegraff Press, Ltd., 
Scarsdale, N.Y. 


CARE AND REPAIR OF THE HOUSE— 

Simple directions for coping with 
damp basements, sticking windows, 
defective weather stripping, minor 
electrical troubles and many other 
little home problems. 209 pp. Price 
50c. Supt. of Documents, Washing- 
ton 25, D.C. 


VaLveE CONTROLLED REcoRD KEEPING— 

A booklet outlining a new system 
of records retention and destruction 
developed by National Records 
Management Council, 337 West 27th 
St., New York, N.Y. Included are 
case histories of a manufacturing and 
sales company, bank, and a large city 
government, and their streamlined 
record keeping procedure. How to 
cut costs by following the NRMC’s 
plan. Free. 


How to Detect Forcep Money and 

How to Detect Forged Checks. 
Folders available to all persons in 
the money and bank account protec- 
tion business. Handy information on 
how to help avoid losses. Also a “Be 
Wise” folder, a quiz for office help 
on check protection knowledge. 
Write Safeguard Corporation, Lans- 
dale, Pa. Free. 


UNITED STATES GOVERNMENT ORGANI- 

ZATION MANUAL, 1952-53. 742 pp. 
A handbook describing all branches 
of the government, with names of 
top officials. Includes facts about the 
international organization, also. Price 
$1. Supt. of Documents, Washington 
25, D.C. 


Informative reports, pam- 
phlets, circulars, etc., which may 
be of interest to you. Please 
write directly to the publisher 
for them. CREDIT AND FINAN- 
CIAL MANAGEMENT does not 


have copies available. 


To expedite receiving these 
booklets, please address all in- 
quiries concernin Efficiency 
Tips to CREDIT AND FINAN- 
CIAL MANAGEMENT, 33 So. 
ee St.. Room 1538, Chicago 


3, 


EFFICIENCY TIPS 


256—American Credit Indemnity 
Company will send you “Credit In- 
surance and Your Company.” Find 
out why so many executives consider 
credit insurance an essential part of 
sound business management. 

Vv 
257 — Elliott Addressing Machine 
Company. If you still are using metal 
address plates, let them send you 
their booklet, “Stencil Addressing 
From 1852 to 1952.” 


Vv 

258—Marchant Calculating Machine 
Company’s “Guide to Modern Figur- 
ing Methods” provides information 
on the use of Marchant Calculators 
to eliminate “stop and start.” In- 
cluded is volume of figure produc- 
tion. 


v 
259—Sheppard Envelope Company 
will send you its “Postal Informa- 
tion” booklet, along with information 
on its “Mint-E-Seal Window Enve- 
lopes.” 


Vv 

260—Ediphone Division of Thomas 
Edison, Inc. “Now They’ve Found a 
Remedy for Work,” a 16-page book- 
let authored by Groucho Marx, casts 
the comedian in the role of a Holly- 
wood star playing the part of a 
business executive in a motion pic- 
ture. Groucho gets a liberal educa- 
tion in the advantages of the Edison 
Voicewriter and Televoice system of 
phone dictation. 


Vv 
261—Filmsort, Inc., offers “New 
Horizons With Microfilm.” Latest 
techniques used to individualize the 
microfilm of vital records and to file 
by subjects in jackets or cards; 
studies of operational filing; handling 
of case histories, etc. 

Vv 
262—Byron Weston Company, manu- 
facturers of paper for business rec- 
ords, will send a sample book of 
letterheads on request. 

Vv 
263—Pitney Bowes, Inc., in its book- 
let, “How to Handle 5 Tiresome 
Office Jobs—With Happier Workers 
—And at Lower Costs,” tells what 
these jobs are—and suggests ways 
for solving the problem. 
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BOOK REVIEWS 


INCENTIVE MANAGEMENT. By James F. 
Lincoln, president and _ general 
manager, The Lincoln Electric 
Company. Price $1 in U.S.A., $1.50 
elsewhere. Published by The 
Lincoln Electric Company, Cleve- 


land 17, Ohio. 


+ The deeply humanitarian phi- 
losophy of James F. Lincoln, noted 
in the company’s business film pro- 
gram on public and employee re- 
lationships, is revealed throughout 
the volume. Delineation of the com- 
pany’s bonus program, kernel of the 
volume, is preceded and followed by 
an exposition of business principle 
and operation which, he says, has 
brought his concern a_ production 
unit rate four times greater than 
that of the average comparable 
company with the latter’s labor 
problems. 

Mr. Lincoln has no patience with 
governmentally spoonfed security; 
it is “producing a race of incompe- 
tent softies.” 


ENCYCLOPEDIC DICTIONARY OF BUSI- 
NEss. Edited by the editorial staff 
of Prentice-Hall, Inc., 70 Fifth 
Ave., New York 11, N.Y. 691 pp. 
Price $10. 

+ This complete reference work ex- 
plains in detail thousands of terms 
used in all phases of business activ- 
ity, and has been prepared as a basic 
aid for the working executive. More 
than 3,000 definitions and explana- 
tions are arranged alphabetically, 
many accompanied by illustrations 
and examples to help solve practical 
business problems. It is also designed 
to assist others to understand the 
legal terminology often confusing to 
the layman. The dictionary contains 
complete information on company 
finances, credit and collection pro- 
grams, advertising and sales force 
management, business insurance, 
office management, taxes, shipping 
and receiving, purchasing, business 
law, labor relations, real estate and 
corporate meetings and minutes and 
resolutions. Businessmen and others 
will be able to find the answers to 
many everyday problems in one 
concise volume. 


Books reviewed or mentioned 
in these columns are not avail- 
able from CREDIT AND FINAN- 
CIAL MANAGEMENT unless so 
indicated. Please order from 
your book store or direct from 
the publisher. 








Legal Rulings and Opinions 





Georgia Tax Liability | 

Every corporation doing business 
in Georgia, even if not maintaining 
an office in the state, must report the 
profit and pay income tax thereon, 
according to amended section 92- 
3113 of the statutes. Under the title 
“Corporations—Allocation and Ap- 
portionment of Income” (12,447)%*, 
the applicable text reads: 

“The tax imposed by this law shall 
apply to the entire net income, as 
herein defined, received by every 
corporation, foreign or domestic, 
owning property or doing business 
in this state. Every such corporation 
shall be deemed to be doing business 
within this state if it engages within 
this state in any activities or trans- 
actions for the purpose of financial 
profit or gain, whether or not such 
corporation qualifies to do business 
in this state and whether or not it 
maintains an office or place of doing 
business within this state, and 
whether or not by any such activity 
or transaction is connected with 
interstate or foreign commerce.” 


Insurance Deductions 


A labor union lacks authority to 
direct deductions from an employee’s 
pay without his consent, for group 
insurance premiums, according to 
an Oregon circuit court ruling 
prompted by employees’ complaints 
against the terms of a Coos Bay 
Lumber Company contract with a 
CIO local. 

The contract specified a wage in- 
crease of 744 cents an hour and a 
7% cents an hour wage deduction 
to be paid a union-designated insur- 
ance carrier. The judge held that the 
7% cents represented a raise and 
that without the employees’ “ex- 


*(Footnote 12,447) L. 1950 (Ad- 
journed sess.) Act #717 1, appd. 
2-16-50 added italics and deleted: 
(1) “domestic”; (2) “and every for- 
eign corporation.” 2 of Act #717 
provides: “The provisions of Section 
92-3113 of the Code of Georgia, as 
amended by this Act, shall apply to 
ali corporation income tax returns 
made for the calendar year 1949, and 
any fiscal year ending after January 
1, 1950.” 3 of Act #717 provides: 
“Nothing contained in this Act shall 
he construed to repeal or modify 
Section 92-3114 or Section 92-3115 
of the Code of Georgia of 1933.” 


press authorization” the bargaining 
agents had no authority to bind the 
workers to payment of part of their 
wages for insurance benefits. 


Bank Takes the Risk 

When a depositor issued a check 
for $25 and it was boosted to $2500 
and cashed, the Western State Bank 
failed in an effort to prove negli- 
gence by the depositor. A St. Paul 
court held that the payment of de- 


positor checks is at the risk of the 
bank. 


Additional Coverage 

Protection against eight additional 
perils is provided, at the request of 
policyholders, in the new “Additional 
Extended Coverage Indorsement” on 
the present fire insurance policy, 





Minnesota companies’ representa- 
tives told Commercial West. 

The eight perils, insured by in- 
dorsement at a rate of 4 cents per 
$100 of insured value, are: (1) Water 
damage from plumbing and heating 
systems; (2) rupture or bursting of 
steam or hot water heating systems; 
(3) vandalism and malicious mis- 
chief; (4) damage to property in- 
sured from vehicle owned or oper- 
ated by the insured or tenant; 
(5) glass breakage; (6) ice, snow 
and freezing; (7) fall of trees; 
(8) collapse of floors, walls or roof. 
There is a $50 deductible on each 
of the eight items. 


The Indiana Bulk Sales Law 
The Indiana Bulk Sales Law, 
without stated means of enforcement 
and attaching no criminal liability 
for non-compliance by seller and 
buyer, leaves as the creditor’s re- 
course a civil action agairist the pur- 
chaser. The bulk sales law is 
covered in Burns Indiana Statutes, 
sections 33-203, as follows: 
Inventory and Notice. “The sale, 
transfer or assignment, in bulk, of any 


part or the whole of a stock of merchan- 
dise, or merchandise and the fixtures 


pertaining to the conducting of said 
business, otherwise than in the ordinary 
course of trade and in the regular pros- 
ecution of the business of the seller, 
transferor or assignor, shall be void as 
against the creditors of the seller, 
transferor, assignor, unless the seller, 
transferor, assignor and _ purchaser, 
transferee, and assignee shall, at least 
five (5) days before the sale, make a 
full detailed inventory, showing the 
quantity and, so far as possible with the 
exercise of reasonable diligence, the 
cost price to the seller, transferor and 
assignor of each article to be included 
in the sale, and unless the purchaser, 
transferee and assignee demand and 
receive from the seller, transferor and 
assignor a written list of names and 
addresses cf the creditors of the seller, 
transferor and assignor, with the 
amount of indebtedness due or owing 
to each, and certified by the seller, 
transferor and assignor, under oath, to 
be a full, accurate and complete list of 
his creditors, and of his indebtedness; 
and unless the purchaser, transferee 
and assignee shall, at least five (5) days 
before taking possession of such mer- 
chandise, or merchandise and fixtures, 
or paying therefor, notify personally or 
by registered mail every creditor whose 
name and address are (is) stated in 
said list, or of which he has knowledge 
of the proposed sale and of the price, 
terms and conditions thereof. 
Application of Act. “Sellers, trans- 
ferors and assignors, purchasers, trans- 
ferees and assignees, under this act, 


~ shall include corporations, associations, 


copartnerships and individuals. But 
nothing contained in this act shall apply 
to sales by executors, administrators, 
receivers, trustees in bankruptcy or by 
a public officer under judicial process. 
Liability of Purchaser. “Any pur- 
chaser, transferee or assignee, who shall 
not conform to the provisions of this 
act, shall upon application of any of the 
creditors of the seller, transferor or as- 
signor, become a receiver and be held 
accountable to such creditors for all 
the goods, wares, merchandise and 
fixtures that have come into his pos- 
session by virtue of such sale, transfer 
or assignment: provided, however, that 
any purchaser, transferee or assignee 
who shall conform to the provisions of 
this act shall not in any way be held 
accountable to any creditor of the seller, 
transferor or assignor for any of the 
goods, wares, merchandise or fixtures 
that have come into the possession of 
said purchaser, transferee or assignee 
by virtue of such sale, transfer or as- 
signment.” ; 


Crossing the Bridge 

When an insurance policy’s pro- 
vision “was evidently intended to 
cover all reasonable expenses for 
services in the diagnosis and allevia- 
tion of bodily ills sustained by acci- 
dent while the person injured is in 
the automobile,” it was held in Gasul 
v. Michigan Mutual, Illinois appellate 
court, first district, that “no valid 
reason can exist for excluding in- 
juries to the teeth.” 

Authorities holding that dentistry 
is a subdivision of surgery were cited 
by the court in the case, which in- 
volved payment by the insured to a 
dentist for repairing her porcelain 
bridge, damaged in the accident. 
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Modernizing for Office ficiency 


introducing new office equipment and systems to effect economies in 
labor and costs, as well as to speed production of essential office work 


A Credit History File -——> 


Concurrent records on the credit 
standing of customers can be main- 
tained in orderly arrangement and 
“bound in” by the use of the File- 
binder, manufactured by the Smead 
Manufacturing Co., Inc., Hastings, 
Minn. The Credit Filebinder is 
equipped with a binder-type, all- 
metal fastener which permits the 
clipping in of papers, and a binding 
flap to which the fastener is attached. 
When the binding flap is folded in, 
fastener prongs are downward so 
that the latest dated papers can be 
added at the bottom, thus maintain- 
ing “booklike” reading sequence. The 
binding flaps are arranged in alter- 
nate left and right position to pre- 
vent bulking up unevenly on either 
side of the file drawer. The double 
-back of the Filebinder can be used 
as an easel, when it is necessary to 
make stenographic copies. To use 
with a copyholder, simply fold the 
cover back and insert the entire file- 
binder in the copyholder. The manu- 
facturer will be glad to send you a 
sample of the Credit Filebinder if 
you will write, giving the name of 
your stationer. 


Here's Double-Size Duplicator 

The new D-270 Rex Rotary Twin- 
Cylinder Stencil Duplicator, just in- 
troduced by the Rex-Rotary Distri- 
buting Corporation, 19 West 31st St., 
New York 1, N.Y., is said by the 
manufacturer to offer its user un- 
usual features. It has a printing area 
17” x 13%” and will take paper in 
sizes up to 18%” x 15”. Two single 
legal or letter size sheets can be 
printed simultaneously, or one single 
sheet, note size to legal size. 

All sizes are fed automatically. 
With this double-size duplicator may 
be used one double legal-size stencil, 


CREDIT FILE BINDER _ 
DO NOT TRANSFER 


fo eter 


IMPORTANT. —CONTRALIZAD FLING Place this Credit File Binder behind ective 
oe correspondence folder--as » permaneot past of the Active File 


two single legal-size stencils, or one 
single legal-size. No change of drums 
is necessary for exchange of colors, 
and the automatic paper feed handles 
all kinds of paper from air mail to 
card stock, as well as folded sheets. 
The machine is available hand or 
electrically operated, and is consid- 
ered excellent for balance sheets, 
trading accounts, sales specifications 
and statistics of all kinds. 


New Portable Intercom Model 


A new model of Vocatron, “wire- 
less” portable intercom, has been 
introduced by the Vocaline Company 


When writing to the makers of 
these products please mention 
that you read about them in 
CREDIT AND FINANCIAL 
MANAGEMENT. 


of America, Inc., 345 Vocaline Bldg., 
Old Saybrook, Conn. While the 
Vocatron Standard Model was de- 
signed for normal conditions in 
homes, offices and factories, the Spe- 
cial Model CC-25 gives longer-range 
operation and greater sensitivity, and 
is better adapted for multiple use in 
larger offices. The intercom needs no 
extra wiring or installation. 
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A Midget Plastic Binding Kit 


The new midget Tauber Plastic 
Binding Kit, consisting of a simple 
hand punch and more than 150 plas- 
tic binding tubes, is said by the 
manufacturer, Tauber Plastics, Inc.., 
200-FM Hudson St., New York 13, 
N.Y., to enable anyone to bind more 
than 75 sets of records or books in 
seconds, and very economically. The 
binding tubes are of crack-resistant 
vinyl plastic in sizes from 3/16” to 1” 
inside diameter, to provide either 
permanent or loose-leaf bound 
books. The punch, weighing one 
pound, has a wood base, and the 
working parts are of steel. The lever 
operating the two-hole punch is ad- 
justable to extreme accuracy. Write 
the manufacturer for further data 
and prices, and receive a free sample 
Tauber-Tube bound memo book. 


Condensing Business Documents 


The new Recordak Bantam Micro- 
filmer, for condensing business docu- 
ments photographically, will reduce 
paper to 1/40th of the original size. 
The manufacturer, Recordak Cor- 
poration, Division of Eastman Kodak 
Company, Rochester, N.Y., computes 
that at this ratio of reduction 29,000 
bank checks can be “filed” on a 100- 
foot roll of 16mm film, thus increas- 
ing the storage capacity of film. An 
automatic feeder, built into the 
Microfilmer, will insert more than 
500 documents a minute. Stacks of 
documents from small cards to letters 
and statements, up to 11” wide, are 
placed on the eye-level feeding shelf. 
After microfilming they drop in se- 
quence into a receiving hopper below 
the feeder. In addition to the 40-to-1 
reduction, accessory lenses can be 
interchanged for reduction of 19, 24 
and 32-to-1. The larger image pro- 
vides better legibility. of finely 
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printed papers, and often is desirable 
when documents are to be duplicated 
in quantity as facsimile paper copies. 
The Bantam cabinet is of sheet steel, 
painted gray, chrome trimmed, and 
measures 25”x19”’x18”. The Micro- 
filmer can be purchased or rented. 
A reflecting-type film reader is in- 
cluded, so that documents may be 
viewed at original or larger size. 


Secra-Type Desk Introduced 


The Secra-Type Desk, manufac- 
tured by The Worden Company, 200 
E. 17th St., Holland, Mich., embodies 
a new method of placement of the 
typewriter. Instead of the drop-head 
type or the spring balanced platform, 
the typewriter is securely fastened to 
a pedestal-supported platform, which 
easily can be lowered to slide back 
into the pedestal, forming a false 
drawer front when the door is 
closed. The pedestal contains the sta- 
tionery cabinet, as well as the type- 
writer, making letterheads, enve- 
lopes and supplies accessible without 
turning to the other side of the desk. 
The center drawer thus becomes 
available for other use. A great ad- 
vantage cited for the Secra-Type is 
the firm, vibration-free support 
given the typewriter by the direct- 
to-floor support obtained through 
the catch mechanism attached to the 
inside leg of the desk. In addition to 
42” and 52” models, the desk is also 
available in 58” size, with left or 
right pedestal. Here is a combination 
of flat top and typewriter desk, es- 
pecially good for small spaces. 




































New Rollaway Desk-Side File 


The new rollaway Pendaflex desk- 
side file, announced by the Oxford 
Filing Supply Company, Inc., Clinton 
Road, Garden City, N.Y., is presented 
as the right “in-between” size. It is 
made in both letter and legal sizes, 
17” deep, in gray. The cover of this 
steel file flips straight back out of the 
way, so that the file can be rolled to 
either side of a desk and the cover 
lifted without interference. It has a 
lock and is fitted with ball-bearing 
casters. It is supplied without folders, 
but sets of 25 Pendaflex A-Z folders 
for alphabetical index can be ordered 
with the file. 





Rotary Tag and Label Imprinting 


Tags and labels can be imprinted 
with names and addresses at the rate 
of 430 a minute on the “American 
400,” according to its manufacturers, 
American Tag Company, 150 Cort- 
landt St., Belleville, N.J. The copy 





to be imprinted is typed with any 
standard typewriter onto special 
carbon-like master sheets, and the 
machine is said to require no ink or 
ribbon. These masters may be in- 
serted individually into the machine, 
replacing out-dated names and ad- 
dresses. A turn of the knob will set 
the machine for either tag or label 
printing. Weighing approximately 
45 pounds, the machine measures 
14”x10”x11”. 
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Visomatic Adding Machine Now 


A new electric adding machine, 
called the Visomatic, has been an- 
nounced by R. C. Allen Business 
Machines, Inc., 678 Front Ave. N.W., 
Grand Rapids, Mich. Among new 
features is the “even-odd” keytop 
formation with odd numbered keys, 
1-3-5-etc., more concave than the 
even numbered keys, to help the op- 
erator build accuracy. Adding to the 
efficiency of the machine are direct 
subtraction, with the subtracted 
items in red, and visible dials, auto- 
matic totals and sub-totals and au- 
tomatic space-up of tape, ciphers 
printed automatically, “feather-lite” 
touch giving hair-trigger precision, 
and a convenient writing table, on 
the instrument. Available in four 
models—10, 9, 8 and 7 columns, the 
Visomatic is streamlined in design 
with a soft green finish. 


Improved Portable Typewriter 

Newest in the Underwood line of 
portable typewriters is the Finger 
Flite Champion, finished in gray and 
blue. The Underwood Corporation, 
1 Park Ave., New York, says the 
machine contains more than 40 im- 
provements, including a longer space 
lever, easier to read paper scale, 
triple reinforced main frame and 
quieter all around operation. Dis- 
tances and intervals on the keyboard 
are the same as on standard models. 
The color styling by Quantacolor in- 
cludes a blue vinyl plastic carrying 
case with built-in copyholder. 








CREDIT RESEARCH FOUNDATION IS 
PROUD TO ANNOUNCE PUBLICATION OF 


ANALYSIS AND EVALUATION OF 
CREDIT MANAGEMENT POSITIONS 


This report of a most exhaustive survey which has been under way for many 
months is one of the most valuable publications ever issued in the field of Credit 


Management. 


It is a comprehensive study of the positions in Credit Management, prepared with 
the close cooperation of 150 companies located throughout the country. More than 
3,000 hours of executive time have gone into this significant volume. It is based upon 


current practice—not theory. 


The study has been produced under the supervision of a committee composed of 
some of America’s ablest Credit and Financial Executives. 


WHAT THE STUDY DOES—Analyzes 


and defines all types of credit positions in 
large, medium and small companies— 


Outlines the differences of positions within 
companies— 


Gives a practical plan for judging perform- 
ance and attitude of the individual in credit 
work— . 


Shows how to determine fair rates of pay— 


Outlines the qualifications for various types 
of credit positions— 
Provides a basis for comparison of credit 


positions with other positions in an organi- 
zation. 


WHY IT IS IMPORTANT—Because it 
is the first study of its type dealing exclusively 
with the field of Credit Management— 


Because it gives a complete description of 
the functioning of the Credit Department in 
business and industry— 


Because it is an invaluable gauge by which 
management can measure the organization of 
its credit department— 

Because it contains significant information 
on current rates of pay—Because it is a great 
aid in the employe recruiting process— 

Because it gives all credit department work- 
ers a clearer picture of their own jobs. 


CREDIT 


RESEARCH FOUNDATION, 


ORDER YOUR COPY TODAY 

‘No matter what your position is in the 
Credit Department of your company you will 
be greatly benefitted by the findings of this 
Study. 

“Analysis and Evaluation of Credit Man- 
agement Positions” contains more complete 
descriptive data on credit organization and 
management than has ever before been pub- 
lished. 

Any ambitious worker in the Credit De- 
partment of any business—large or small— 
will want to own and study this volume. His 
future can be shaped by the wealth of material 
he will find. Its cost is an investment! 

Credit Executives will discover that this 
study will throw light on their own day-by-day 
problems. It provides a detailed listing of 
credit activities that can be used to appraise 
the thoroughness of their credit operations. 
It will also widen their understanding of 
Credit Management and help create a better 
understanding on the part of management. 

Remember this is a composite of the prac- 
tices and experiences of 150 companies of 
every size, including perhaps your own. 

Order Your Copy Today! The cost is 
$15.00 per copy—one of the biggest bargains 
ever offered in the field of Credit Manage- 
ment. Orders with cash, received before pub- 
lication date of February 15—$13.50. 


INC. 


Affiliated with the 
NATIONAL ASSOCIATION OF CREDIT MEN 


229 Fourth Avenue : 
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CREDIT MANAGEMENT 


Highlighting News Activities—National, Regional, Local 








Atlantic City Panels and Groups Air Problems 


ANEL discussions both in general 

sessions and group meetings 
brought out a number of credit prob- 
lems for airing and solution at the 
37th annual Tri-State Conference at 
Atlantic City, with 13 associations 
represented, including the New 
Jersey Association of Credit Execu- 
tives, host. 

At the opening session, after 
C. Herbert Bradshaw, credit man- 
ager, Bausch-Lomb Optical Co., 
Rochester, N.Y., and eastern vice 
president, N.A.C.M., had presented 
the national association as a “power 
for good in our economic life,” 
Edwin B. Moran, secretary and as- 
sistant executive manager, predicted 
an 18-months period of competitive 
operation without parallel and with 
limitless opportunities, not least in 
demonstrating to top management 
the high place of credit departments 
in successful business operation. 


Tax Problems Presented by Panel 
The increasingly heavy impact of 
taxes on credit judgment was dis- 
cussed by a panel presided over by 
M. C. Price, regional manager of 
credit and accounting, Sherwin- 
Williams Co., Newark, with the fol- 
lowing: Harold W. Scott, vice presi- 
dent, The Pennsylvania Company 
for Banking and Trusts, Phila- 
delphia; J. Leroy Vosburg, C.P.A., 
partner in Fernald & Co.; and Wil- 
liam E. Vollmer, treasurer, SKF In- 
dustries, Inc., also of Philadelphia. 
(Highlights of the panel talks will 
appear in the February issue.) 
Following the Friday luncheon, at 
which Don Rose of Philadelphia 
spoke on “I Shall Miss My Debts,” 
the industry groups went into ses- 
sion. At the general meeting, bank- 
ers took part in a panel on “Current 
Problems Revealed in Financial 
Statements.” Presiding as modera- 
tor was President Alfred B. Reed of 
the First National Bank and Trust 
Co., of Kearny, N.J. Members were 
Keith M. Urmy, vice president, 
Chemical Bank & Trust Co.; Fred 


Witte, vice president, Chase National 
Bank; and Donald Baker, assistant 
secretary, the Hanover Bank, all of 
New York. The panel was presented 
by the New York Chapter of The 
Robert Morris Associates. 

“Let’s Be Realistic’ was the sub- 
ject of Dr. M. Lyle Spencer, founder 
and first dean of the Syracuse Uni- 
versity school of journalism, at the 
annual banquet. Richard G. Tobin, 
chief of N.A.C.M. publicity and edi- 
tor of the Credit Manual of Com- 
mercial Laws, was honored for his 
19 years of association service. H. 
Parker Reader, of Cannon Mills, 
Inc., officiated in presentation of a 
testimonial gift. 

Horace B. McCoy of the U. S. De- 


N.A.C.M. PAST PRESIDENTS gather at conference of the national board of directors at 


partment of Commerce addressed 
the conference on business condi- 
tions, at the closing session. 

Mrs. Mary G. Roebling, chairman 
of the board, Trenton Trust Co., 
spoke at the credit women’s lunch- 
eon. 


Leaders at Industry Group Sessions 


Chairmen and moderators at the 
industry group meetings included: 
metal and industrial supplies, Wil- 
liam Masson, treasurer, Mapes & 
Sprowl Steel Co., Union, N.J.; radio, 
electric appliances, floor covering 
and furniture, John K. Spriggs, 
credit manager, General Electric 


Appliances, Inc., Bloomfield, N.J.; 
(Concluded on page 40) 





Sante Fe, N.M. Reading clockwise from extreme left are the following (election year in 
parentheses): A. J. Sutherland (1950), president, Security Trust & Savings Bank, San 
Diego; Paul W. Miller (1943), president, The Marlborough Co., Atlanta; C. Callaway, 
Jr. (1949), treasurer, Crystal Springs Bleachery, Chickamauga, Ga.; Edward L. Blaine 
(1946), vice president, Peoples National Bank of Washington, Seattle; Henry H. Hei- 
mann (1931), executive vice president, N.A.C.M.; Lorne D. Duncan (1951), general 
credit manager, National Distillers Products Corp., New York City; Victor C. Eggerding, 
incumbent, general credit manager, Gaylord Container Corp., St. Louis; Charles E. 
Fernald (1948), partner, Fernald & Co., Philadelphia; and Silas ]. Whitlock (1917), Chi- 


cago, retired. 
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AT OHIO REGIONAL VALLEY CREDIT CONFERENCE, in Youngstown. Left to 
right: E. W. Hillman, treasurer, Federal Glass Company, Columbus; Henry H. Heimann, 
N.A.C.M, executive vice president, who addressed the Conference; K. C. Sommer, as- 
sistant treasurer, Youngstown Sheet and Tube Co.; and Otto E. Dreutzer, credit manager, 


Alms Doepke Co., Cincinnati. 


Instruction Principles Win If Practised, 
Educator Tells Central Valley Conference 


_ “If the learner hasn’t learned, 
the instructor hasn’t taught.” 


HERE are definite principles of in- 

struction which, if practised con- 
sistently, will succeed every time for 
the superwisor, be he credit and 
office manager, department or di- 
vision head, or assistant, according 
to Dr. William R. Blackler, chief of 
the bureau of business education of 
the California State Department of 
Education. 

Dr. Blackler addressed 175 execu- 
tives from San Francisco, Stockton, 
Fresno and Sacramento at the Cen- 
tral Valley Credit Conference, in 
Sacramento, sponsored by the Credit 
Managers Association of Northern 
and Central California. 

“Skill in job training is essential to 
the success of the supervisor, “Dr. 
Blackler said, “because 80 per cent 
of his time is spent in teaching em- 
ployees to do their work more easily, 
in better ways, and at the lowest 
possible cost.” 

Four high points in preparation to 
instruction were explained: (1) An- 
alyze the problem, listing all jobs 
and making an inventory of training 
needs; (2) develop a plan, making a 
timetable, indicating who is to be 
trained and when the training is to 
be done; (3) prepare job break- 
downs, listing important steps and 
key points, and finally, (4) have 
everything ready—the workplace, 
equipment and material. 

Blueprinting the steps of job in- 
struction training, the speaker pre- 
sented four: (1) Prepare the learner 


by putting him at ease, finding out 
what he already knows, stimulating 
his interest, showing the purpose of 
the job, and placing him in the cor- 
rect spot; (2) present the job, step 
by step, no more than he can master, 
stressing key points clearly, thor- 
oughly and patiently; (3) try out 
performance by having him act, tell 
and show you, then having him cor- 
rect his errors, repeating if neces- 
sary, and continuing “until you know 
he knows”; (4) follow up, checking 
frequently and encouraging ques- 
tions, correcting errors, reteaching if 
needed, putting the learner on his 
own, and then designating to whom 
he goes for help. 

After introductory words by com- 
mittee chairmen R. T. Cronk and 
Royse Clayton, and president Robert 
L. Allen of the association, the con- 
ferees were addressed by Hans Lund, 
assistant vice president, American 
Trust Company, and Miss Lillie 
Blanchard, credit manager, Truck 
Parts & Equipment Company, both 
of Sacramento. 

In the afternoon a forum session 
had the following credit managers: 
Lee W. Blass, Dallman Company, 
Sacramento, moderator; M. C. UIl- 
mer, McCormack & Company, San 
Francisco; J. S. Ferns, Colgate- 
Palmolive Peet Company, Berkeley; 
and M. V. Ingraham, Stockton Iron 
Works. 

B. W. Gearhart, former congress- 
man, discussed taxes, and W. C. 
Jacobsen, assistant to the state di- 
rector of agriculture, was the dinner 
speaker. 
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Group Workshops Featured 
By New England Credit Men 


Formal addresses and group work- 
shops shared attentions in the two- 
day New England Conference, held 
at Springfield, Mass., with the West- 
ern Massachusetts Association of 
Credit Men as the host. 

“It’s your life—make the most of 
it” was the theme of Colin C. Camp- 
bell, vice president and secretary- 
treasurer of William Clark, Ltd, 
Montreal, and president and dean of 
the Canadian Credit Institute. 

Alexander J. Guffanti, vice presi- 
dent of the Springfield National 
Bank, had as his subject “The 
Fourth C of Credit.” 

The credit executive’s part in dis- 
tribution was discussed by Edwin 
B. Moran, secretary of the National 
Association of Credit Men and man- 
ager of sales and promotion. 

Henry O. Holley’s topic was “Your 
Responsibility to Your Community.” 
Prof. Holley is principal of Monson 
high school and vice president of the 
Massachusetts Headmasters Asso- 
ciation. 

Group meetings were headed by 
the following: hardware, Richard F. 
Newton, J. Russell Company, Inc.|} 
conference chairman; banking, Earl 
J. Duncan, Holyoke Savings Bank; 
electrical, George E. LaRose, Sound- 
co Electronic Supply Company; 
manufacturing, Neil Bryson, Gilbert 
and Barker Manufacturing Com- 
pany; food, Walter Hinkley, H. L. 
Handy Company. 

Victor A. Biscotti is secretary- | 
manager of the host association. 


Nothing to Worry About 

With a buyer’s market in full force 
in all lines before many months, and 
keener competition than “for a great 
many years,” readjustment down- 
ward of business late this year or 
next will likely be neither serious in 
character nor long in duration, in 
the opinion of Dr. Marcus Nadler, 
professor of finance at New York 
University. 

Addressing the American Petro- 
leum Institute, in Chicago, Dr. Nad- 
ler predicted that the demand for 
petroleum and its products will con- 
tinue to increase, though possibly at 
a slower rate. 


Parker Plant Dedicated 


The $3.5 millions plant of the 
Parker Pen Company, at Janesville 
Wis., dedicated with a city-wide 
celebration, triples capacity to 212, 
500 square feet of floor space. Among 
the many new construction features 
are an electrostatic precipitator for 
air purification, and all-year condi- 
tioning. 
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Meet Your Hosts for Credit Convention at Montreal 





company and association execu- 

tives north of the border, ar- 
rangements are moving forward for 
the gathering of credit and treasury 
leaders in Montreal May 17-21, sig- 
nalizing the Second International 
Credit Congress of the National As- 
sociation of Credit Men and the 
Canadian Credit Men’s Trust Asso- 
ciation, Ltd., and the 57th annual 
convention of the N.A.C.M. 


COLIN C. CAMPBELL 


General convention chairmanship 
duties are being administered by 
Colin C. Campbell, vice president 
and secretary-treasurer of W. Clark, 
Ltd., which he had joined in 1934 as 
credit manager, after a term as credit 
manager of Canada Packers, Ltd., on 
his graduation from McMaster Uni- 
versity and after three years as 
branch accountant of Canada Biscuit 
Company, Ltd. In W. Clark, Ltd., he 
was named secretary-treasurer in 
1935, a director, 1939, also vice presi- 
dent in 1942. 

Active in association progress since 
1933, he was president of the Mon- 
treal Chapter two successive years, 
became a member of the National 
Council of the Canadian Institute in 
1946, advanced to vice president, 


Ween THE busy co-operation of 


| then to president and dean in 1951. 


Since then he has been a governor 
of the Quebec Division of ‘the C.C.M. 
7A. 

He is a member of the Montreal 
Board of Trade and a Fellow of The 
Chartered Institute of Secretaries. 





LAURANCE T. ALLEN 
President, C.C.M.T.A. 
J. & A. McMillan, Limited: 

Pres. & Gen. Mar. 


ERIC T. C. BURKE 

Named general manager of the 
C.C.M.T.A., last October, on the re- 
tirement of A. S. Crighton, Eric T. C. 
Burke brought to the service of the 
association more than 30 years of 
credit work, sales executive experi- 
ence as export manager of George 
Weston, Ltd., directing sales in Latin 
America and the West Indies. He also 
for a period had charge of Garfield 
Weston’s business activities in Brit- 
ish Honduras and Jamaica, where he 
was born. 

From his first credit job, with Wm. 
Davies, Ltd. (now a part of Canada 
Packers, Ltd.), Mr. Burke became 
associated with George Weston, Ltd., 
as credit manager in 1930. 

Mr. Burke in a month as associa- 
tion general manager had crossed 
Canada twice, visiting the 11 branch 
offices and many of the 2,000 member 
companies. In addition, he has been 
bursar and registrar of The Canadian 
Credit Institute. 


LAURANCE T. ALLEN 


Employee of the International 
Harvester Company of Canada when 
he joined the Army in World War I, 
Laurance T. Allen returned to enter 
the insurance and auditing field, and 
became associated with J. & A. Mc- 
Millan, Ltd., as credit manager and 
accountant, advancing to president 
and general manager. 

Elected to the board of governors 
of the Maritime Division of the C.C. 
M.T.A. in 1932, three years later he 
became vice president, then presi- 

(Concluded on page 40) 





RALPH N. PARSONS 


Pres., Quebec Div., C.C.M.T.A. 
Canadian Cottons, Limited: 
Credit & Collection Mgr. 
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COLIN C. CAMPBELL 
General Convention Chairman 
Gov., Quebec Div., C.C.M.T.A. 

W. Clark Limited: 

Vice Pres. & Secty.-Treas. 


ERIC T. C. BURKE 


General Manager, C.C.M.T.A. 
Formerly Export Manager of 
George Weston Limited 





CHARLES P. DUMAS 


Mgr. & Secty.-Treas. of 
Quebec Division 
C.C.M.T.A. 
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TO THE WINNERS BELONG THE AWARDS. At the presentations to the champions 
of the membership drive of the Cincinnati Association of Credit Men (I to r): Harry 
W. Voss, association secretary; William H. Bebrens, treasurer, Randall Co., association 
board member and Credit Club chairman; Wilbur Fulton, vice president in charge of the 
Cincinnati branch of the Federal Reserve Bank of Cleveland, membership committee 
chairman; Joe Osberger, C.P.A., member, Paine & Osberger; and F. M. Hulbert, general 
credit executive of Procter & Gamble Co. and president of the Cincinnati Association of 
Credit Men. Mr. Osberger was awarded a Gruen Curvex watch for first place; Mr. 


Behrens, a traveling bag for second award. 


Heimann at Minneapolis Sees Considerate 


U. S. Regime, Introduces Manager Haider 





S. J. (“Bud”) Haider was formally 
introduced as executive secretary- 
manager of the Minneapolis Associ- 
ation of Credit 
Men and Associ- 
ated Creditors, 
Inc., at a forum 
and dinner meet- 
ing, addressed by 
Henry H. Hei- 
mann, executive 
vice president of 
the National As- 
sociation of 
Credit Men, and 
Edwin B. Moran, secretary, N.A.C.M. 

Mr. Haider was director of the 
Credit Interchange Bureaus of the 
N.A.C.M., and assistant executive 
manager, N.A.C.M., with St. Louis as 
headquarters, when invited to the 
executive post at Minneapolis va- 
cated by the death of Brace Bennitt. 

Mr. Heimann, who introduced Mr. 
Haider, and addressed the Twin City 
credit executives at the dinner, said 
a more conservative federal admin- 
istration and more consideration of 
business welfare will result from the 
national elections. 


Reversal of the trend that has 
typified the government actions of 
the last two decades cannot be ex- 
pected overnight, however, the 
speaker declared. Many of the pol- 


S. J. HAIDER 





icies, such as farm parity and social 
security, are likely to be retained, 
he said, with the building of a 
sounder basis as the larger essen- 
tial. He reported predictions of 
limited relief in both the excess 
profits and individual taxes. 


“The need is a fiscal policy that 
will stop depreciation of the pur- 
chasing value of the dollar,” Mr. 
Heimann said. “This must begin with 
a balanced budget and, in time, with 
a reduction of our outstanding debt. 

“One of the real problems in the 
year ahead is that of adequate credit 
for a continued high production and 
distribution. Sufficient credit will be 
available where the need is justified, 
but it is going to be very difficult to 
get credit for needs not considered 
so essential.” 

Mr. Moran, as N.A.C.M. sales and 
promotion manager, had charge of 
the educational forum which pre- 
ceded the dinner. The topic was 
“The Credit Side of Selling.” 

Mr. Haider, as Minneapolis associ- 
ation executive, returns to the Twin 
City area in which centered his first 
activities in a lifetime of credit or- 
ganization service, excepting two 
years as credit and collections man- 
ager of Electrolux, Inc. 


After several years with the 


Northwestern Jobbers Credit Bu- 
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reau, St. Paul, he was promoted to 
assistant manager of the Chicago 
Credit Interchange Bureau. 

It was while with Electrolux that 
he was asked by R. A. Colliton, 
then N.A.C.M. manager, to become 
assistant manager of the Central 
Credit Interchange Bureau. Thus 
began 21 years of N.A.C.M. service, 
culminating in the Bureau manager- 
ship, with field representative duties, 
sales and contact work, the organiz- 
ing of many new local associations, 
as well as directorship of the Credit 
Congress at Houston and the forth- 
coming Second International Credit 
Convention in May at Montreal. For 
the last 15 years he has had charge 
of all industry group sessions in 
connection with the national con- 
ventions. 

Mr. Haider is secretary of the 
American Petroleum Credit Associ- 
ation, also of the National Food 
Manufacturers Credit Division. 


Concealment of Assets Costs 
Four Years in Federal Prison 

Convicted of concealment of assets 
totaling $31,761, Richard Bernstein, 
formerly trading as Quality Modes, | 
145 West 40th Street, New York City, | 
was sentenced to four years in fed- 
eral prison by Judge Sylvester J. 
Ryan, U.S. district court, southern 
district of New York. The maximum 
sentence is five years. William Bern- 
stein, brother, found guilty of aiding 
and abetting the concealment, re- 
ceived a one-year sentence. 

Testimony at the trial, without 
jury, before Judge Ryan showed 
Richard Bernstein had bought large 
quantities of piece goods on credit 
and converted the merchandise into 
cash by sales other than in the nor- 
mal course of business, and had 
pocketed the proceeds. Had the case 
been tried before a New York state | 
court, said the judge, the operation 
would have amounted to grand | 
larceny. 

The indictments followed an in- 
vestigation launched by the New 
York Credit Men’s Adjustment Bu- 
reau and directed by Michael Feiring 
as counselor and John C. Fredell, 
Jr., director of the Fraud Prevention 
Department of the National Asso- 
ciation of Credit Men. Assistant 
U.S. Attorney Martin Klein prose- | 
cuted the case. 


Personal Liability Neglected 
THOUGH MORE than 97 per cent of 
home owners has fire insurance, 
less than 7 per cent of this group has 
personal liability insurance, says | 
Standard Service, of the Standard 
Accident Insurance Company. 








This One Book 
Tells How to— 


AVOID CREDIT LOSSES 
SAFEGUARD YOUR SALES 
PROTECT YOUR PROFITS 


Everything you need for safe, sure guidance 
in handling credits is at your fingertips in the 
new 1953 Credit Manual. It can SAVE YOU 
HUNDREDS OF DOLLARS in time and 
money in your handling of Sales, Credits, Col- 
lections, Assignments, Judgments, Notes, 
Liens and other matters that arise regularly in 
your business. 


The 1953 Edition of— 
CREDIT MANUAL 


Of Commercial Laws 


—gives you immediate reference to the proper 
credit procedures you must follow in the light 
of recent amendments and new laws (both Fed- 
eral and State) which relate to contracts, sales, 
cancellations, and collections. 


With the new 1953 Credit Manual, you will be able to 


save time and avoid unnecessary credit loss in such 


matters as: 


Chattel mortgages 

Married women contracts 
Claims against estates 

Trust receipts 
Mechanics’ liens 




























Bad checks 
Conditional sales 
Bulk sales 


Exemptions 


Send for your copy today and see for yourself. It will turn out to be the best single 
investment you ever made. The special price to N.A.C.M. members is only $8.95 ($10.00 


to non-members). Send your order right away. 


PUBLICATIONS DEPARTMENT 


NATIONAL ASSOCIATION OF CREDIT MEN 
229 Fourth Avenue 


New York 3, N.Y. 














Swapping Credit Ideas From Here and There 
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PICTORIAL POTPOURRI OF DISCUSSIONS. (I. to r.) Victor C. Eggerding, general credit manager, 
Gaylord Container Corp., N.A.C.M. president, and Jack F. Schofield, secretary-manager, St. Louis 
Association of Credit Men. 









a 
wt 3 
W. J. Gielen, general credit manager, Hilton Hotels Corp., and president, The Chicago Association of 
Credit Men; A. L. Jones, general credit manager and assistant treasurer, Armour & Co., Chicago, 
N.A.C.M. director; and George Hiett, Pollock Paper Corp., Houston. 





‘aan ee? 


Officers of Washington (D.C.) Association of Credit Men, Inc.: J. M. Castell, Barber & Ross Co., 
president; W. J. Newman, W. R. Winslow Co., national director; and J. H. Geiger, association secretary- 
treasurer. 





Comparing notes. L. F. Davis, operating manager, Detroit Association of Credit Men, and R. E. Green- 
well, The Texas Company, Houston. 
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CHICAGO MANAGER 








Alexander (Al) G. Potter, who 
has entered upon his duties as ex- 
ecutive manager of the Chicago As- 
sociation of 
Credit Men, 
brings to the of- 
fice extended ex- 
perience both in 
company credit 
and selling oper- 
ations and as 
manager of sales ~ 
and promotion of 4 
the Credit Man- - 
agers Association 
of Northern and Central California 
and assistant to O. H. Walker, its 
secretary and executive manager. 

Mr. Potter succeeded James S. 
Cox, who has retired from the Chi- 
cago association office after many 
years of service, continuing in an 
advisory capacity. 





AL POTTER 


Office and Sales Executive 

The new executive, before becoir- 
ing associated with the North-Cen- 
tral California association, had he'd 
posts in office and credit manege- 
ment and in sales. 

Following graduation from the 
school of business administration of 
Marquette University, Milwaukee, 
Mr. Potter served as assistant to the 
sales manager of Fairbanks, Morse 
& Company in Milwaukee and Chi- 
cago. From 1938 to 1940 he was as- 
sistant to the eastern sales manager 
of the Link Belt Company (Stoker 
Division) in Philadelphia, with 
charge of the office and credit 
services. . 


Three Years with California Builders 
There followed three years as 
office and credit manager of the 
California Builders Supply Com- 
pany, Oakland, where he had charge 
of the office, personnel, credits and 
collections at the company head- 
quarters and in three branches. 

After two years of military service 
he returned to Oakland to becorme 
office and credit manager of Shields- 
Harper & Company. 

While in San Francisco his many 
association duties included respon- 
sibility for office management, per- 
sonnel, supervision of branch op- 
erations at Sacramento, Stockton 
and Fresno, planning and direction 
of association meetings, group ac- 
tivities and educational programs. He 
attended the extension division of 
the University of California and was 
a student as well as administrative 
assistant at the N.A.C.M. Graduaie 
School, Stanford University. 








Men, At the table (1 to r) are: 


A 
REPRESENTATIVES of many facets of business activity diate mutual problems at a meeting of the Toledo Daas of Credit 
. A. Gluss, Toledo Trust Co.; I. M. Zimet, association executive secretary; A. L. Johnson, Gross 


Photo Supply Co.; Carl C. Byers (speaker), superintendent of schools, Parma; E. R. Weaver, Dun & Bradstreet; Arnold Teize, Hankey 
Sales Co.; Amelia Britz, Home Packing Co.; and J. R. Leister, Gerlinger Equipment Co. In the foreground are: Bayard Cherry (left) 
division credit manager, Gulf Refining Co., Toledo, and Murray V. Johnston of Pittsburgh, Gulf’s general credit manager. 


PRICE CONTROL - IS A FAKE, - CHICAGO REGIONAL CONFEREES ARE TOLD 





UCCESSFUL business operation 

in this creative era requires more 
than interdepartmental teamwork; it 
is better described as a triangle in 
which production is the base, credit 
one side, sales the other side, Victor 
C. Eggerding, general credit man- 
ager of the Gaylord Container Cor- 
poration of St. Louis and president 
of the National Association of Credit 
Men, told the Illinois Regional Credit 
Conference. The Chicago Associa- 
tion arranged the one-day event 
with the cooperation of the Grand 
Rapids and South Bend associations 
and all Illinois affiliates. 

Following welcomes by W. J. 
Gielen, Hilton Hotels Corporation, 
president of the Chicago association, 
and Arthur L. Jones, Armour and 
Company, N.A.C.M. director, the 
conference committee chairman, L. T. 
Hadley of the Goodman Manufac- 
turing Company, introduced Louis 
W. Dietrich, Jr., of Peat, Marwick, 
Mitchell and Company, who sug- 
gested methods to cushion the heavy 
impact of taxes on business. 

“Business must look to itself for 
successful administration of its own 
activities,” said Willard C. Cole, 
president of Lytton’s, Henry C. 


Lytton and Company. A’ new high 
record of business in the retail sales 
apparel field may be seen by the end 
of the year, he said, but the long 
range indication is for a high level 
‘through June of next year, then a 
leveling off. He predicted an even- 





tual two-day weekend holiday com- 
ing for retail personnel. 

“Inflation will go down in history 
as the worst tragedy of the second 
half of this century,” said Samuel 
Marsh, economist, Washington Uni- 
versity, St. Louis, at the luncheon 
session. Introduced by E. E. Diehl, 
Westinghouse Electric Corporation, 
the Chicago association’s first vice 





Rehert Meeris haemo 
Names Christie Assistant 





Leonard G. Christie, named assist- 
ant secretary of Robert Morris As- 
sociates, with headquarters in the 
central office in 
Philadelphia, was 
eastern division 
manager of 
Lakeside Labo- 
ratories, Inc., 
after ten years in 
the sales depart- 
ment of Lederle 
Laboratories, 
Inc., where he 
rose to assistant 
manager of chain store sales. 

Mr. Christie, who specialized in 
accounting, psychology and English 
at City College of New York, entered 
the business world as a page boy at 
Equitable Trust Company of New 
York, forerunner of Chase National 
Bank, and was an investigator in the 
credit department. 





L. G. CHRISTIE 


president, Mr. Marsh charged that 
“we are suffering from bad economic 
advisers” and that “price control is 
a fake, diverting attention from the 
real problem.” 

The keynote of the afternoon’s 
round table was set by the moder- 
ator, W. H. Marshall, of Butler 
Brothers, when he declared that “the 
biggest job any credit man can do 
is to keep his accounts open.” Sub- 
jects discussed ranged from steps to 
avert customer bankruptcy, credit 
lines and insurance checkup, to 
monthly statements, unearned cash 
discount, and collection of delinquent 
accounts by salesmen. 

Participating in the panel were 
H. J. Cunningham, Stromberg-Carl- 
son and Company, radio and -tele- 
vision division; W. J. Hindman, 
Lumbermen’s Mutual Casualty 
Company; S. M. Kerswill, R. G. Le- 
Tourneau, Inc., Peoria, Ill.; L. Kins- 
man, William Iselin and Company, 
Grand Rapids; C. A. Teller, of 
Teller, Levit and Silvertrust, Chi- 
cago; K. R. Wells, American Na- 
tional Bank and Trust Company; 
and Miss Catherine M. Winterstein, 
of Wyeth, Inc. 

Cal Tinney was the dinner speak- 
er. J. I. Stang, chairman of the 
credit group committee, presented 
the annual group trophy for attend- 
ance and new memberships, to the 
drug and chemical group, chairman 
W. F. Barry of The Upjohn Com- 
pany. 
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Credit Office’s Enterprise 
Surveys Damage in Quake 


A “nose for news,” translated into 
service, led to an unusual coverage 
for the members of the Credit Man- 
agers Association 
of Southern Cal- 
ifornia, of which 
A. D. Johnson is 
executive vice 
president. Occa- 
sion was the Ba- 
kersfield earth- 
quake: the ob- 
jective a survey 
of damage done 
to businesses, in 
the knowledge that many members 
of the association had merchants in 
Bakersfield as their customers. 

W. J. Gillespie represented the as- 
sociation in a business-to-business 
canvass, of damage to buildings and 
merchandise, in cooperation with the 
Merchants Association of Bakers- 
field, a public relations project duly 
reported in the Bakersfield Cali- 
fornian. The slogan, “Our business 
is keeping people in business,” was 
quoted by the writer of the article. 

An eight-page survey report was 
issued by the association. 





A. D. JOHNSON 








——__——~ — 


CHICAGO —A man 
climbed into a_ barber’s 
chair with instructions: 
“Cut all three short—hair, 
whiskers and _ conversa- 
tion,” to which the barber, 
looking at the balded top, 
replied, “I have a fund of 
hair raising stories.” 

—Anonymous 





Farm Areas to Be Prosperous 
For Years, Heimann Predicts 

Farming communities should be 
reasonably prosperous for several 
years, barring poor crops, Henry H. 
Heimann, executive vice president of 
the National Association of Credit 
Men, told the Tri-State Conference 
in Cedar Rapids, Iowa, representing 
nine credit associations in Iowa, Ne- 
braska and South Dakota. 


“The problem in both business and 


farming is not so much one of pro- 
duction as of profitable operation,” 
Mr. Heimann said at the dinner 
meeting, presided over by F. G..Phil- 
lips, Globe Machinery Supply Com- 
pany, Des Moines, a national director. 





CALENDAR OF EVENTS IMPORTANT TO CREDIT 


| 





New ORLEANS, LOUISIANA 
January 23-24 


Conference of N.A.C.M. Secretary- 
Managers and Sales Personnel of 
South-Central Area 


RICHMOND, VIRGINIA 
March 2-3 


N.A.C.M. Secretary - Managers 
(Eastern Division) Conference 


PORTLAND, OREGON 
March 18-20 


Pacific Northwest Credit Conference, 
covering Oregon, Washington and 
Idaho 


MONTREAL, QUE., CANADA 
May 14-16 


National Conference of Local Asso- 
ciation Secretary-Managers 


MONTREAL, QUE., CANADA 
May 17-21 


57th Annual Credit Congress and 
Second International Convention. 
National Association of Credit 
Men and The Canadian Credit 
Men’s Trust Association, Ltd. 


STANFORD UNIVERSITY 
Palo Alto, California 
July 5-18 


Session of Graduate School of Credit 
and Financial Management 


DARTMOUTH COLLEGE 
Hanover, New Hampshire 
August 2-15 


Session of Graduate School of Credit 
and Financial Management 


WINNIPEG, Man., CANADA 

September 18-19 
Annual North Central Credit Con- 
ference covering Minnesota, North 
and South Dakota, in cooperation 
with the Canadian Credit Men’s 
Trust Assn., Ltd. 

NEw ORLEANS, LOUISIANA 

October 14-15-16 


All-South Credit Conference 


BALTIMORE, MARYLAND 
October 22-24 


Tri-State Credit Conference, com- 
prising New Jersey, New York, 
Eastern Pennsylvania, District of 
Columbia, Maryland and Virginia 
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Bethel, Louisville Insurance 
Board Secretary, Retires 


Peyton B. Bethel retires Decem- 
ber 31st after 19 years as executive 
secretary-treasurer of the Louisville 
Board of Insur- 
ance Agents and 
he is succeed- 
ed by Robert W. 
Barnes, Jr. An- 
nouncement was 
made by William 
W. Gaunt, Jr., 
president of the 
board (formerly 
the Louisville 
Board of Fire 





N 


P. B. BETHEL 








R. W. BARNES, JR. 


W. W. GAUNT, JR. 


Underwriters) and chairman of the 
insurance committee of the Louis- 
ville Credit Men’s Association. 

Mr. Bethel helped organize the 
Louisville association and is a for- 
mer director of the National Asso- 
ciation of Credit Men. He was hon- 
ored with a life membership in the 
local association in 1947 and is a 
member of the president’s advisory 
council. 

Mr. Barnes joined the staff of the 
Louisville insurance board in Au- 
gust. He had been chief inspector in 
the Louisville office of the Retail 
Credit Company in Atlanta. 

The Louisville board, which will 
celebrate its centennial in 1954, has 
been cooperating closely with the 
credit associations for years, and 
most of its members belong to the 
Louisville association. Louisville last 
year was awarded first place in its 
population class by the U.S. Cham- 
ber of Commerce in its fire waste 
contest, and placed second among 
all contestants nationally. 

A plaque was presented to Mr. 
Bethel recently at a_ testimonial 
luncheon arranged by the insurance 
advisory council of the credit men’s 
association. 


Matthew E. Edell Dies 


The death of Matthew E. Edell, 
manager of the methods division of 
the commercial department of Con- 
solidated Edison Company of New 
York, Inc., removed an executive 
who long had been active in the 
National Association of Credit Men. 








Newman Succeeds Whiteside 
As Dun & Bradstreet Chief 
- J. Wilson Newman, vice president 
72 Bot Dun & Bradstreet, Inc., has suc- 
le @eeded Arthur D. Whiteside as presi- 
dent. Mr. Whiteside continues as 
chairman of the finance and policy 
committee and as chairman of Na- 
tional Credit Office, Inc. 

Arthur Garrett, financial vice 
president and treasurer, has been 
elected to the directorate. 

Fred H. Brockett, vice president, 
is transferred from the Los Angeles 
) regional office to New York, as ex- 

ecutive vice president. 

Charles E. Terrell, vice president, 
is finance and policy vice chairman. 

Mr. Whiteside became the first 
president of the agency in 1931 after 
its incorporation and continued in 
the presidency at the merger of R. G. 
Dun and Company and the Brad- 
street Company two years later. 

Mr. Newman, vice president since 
1946, had joined R. G. Dun & Com- 

pany as a credit reporter. 


WHEN CREDIT MEN get together. Here 
are R. C. Perlick (left), general credit 
manager of Acme Steel Company, Chi- 





] cago, and R. W. Durrett, general credit 
3 manager and assistant treasurer of Shef- 
2 field Steel Corporation, Kansas City. 

j Mr. Perlick, after a year in the ac- 
: counting department of the Miehle Print- 
, ing Press and Manufacturing Company, 
started with Acme Steel in 1918 in the 


cost department, transferred to accounting, 
and thence to assistant credit manager. 
He became general credit manager in 
1936, 

Mr. Durrett has been in credit and 
sales work 24 years. He joined the treas- 
ury department of Sheffield Steel in 1942, 
; was appointed credit manager of the Kan- 
sas City operation early the next year. In 
January, 1950, he was named general 
credit manager and assistant treasurer of 
the corporation, covering all mill opera- 
tions in Kansas City, Sand Springs, Okla., 
} and Houston, Texas. 


ws 


New Dallas Association Home 
A new 1,500 square foot building 
ee @t 1814 North Industrial Boulevard 
will be leased by the Dallas Whole- 
sale Credit Managers Association. 








ee set 


VICTOR C. EGGERDING (left), general credit manager, Gaylord Container Corpora- 
tion, St. Louis, and N.A.C.M. president, receiving memento from M. W. Mallin of 
Milprint, Inc., Milwaukee, chairman of National Paper Packaging Credit Group. 


Packaging Group 
Honors Eggerding 

Charter member of the National 
Paper Packaging Credit Group, Vic- 
tor C. Eggerding, president of the 
National Association of Credit Men, 
was honored with a framed resolu- 
tion of congratulations presented at 
the Group meeting in Chicago. 
The formal presentation of the reso- 
lution, which had been voted at the 
Cleveland meeting in June, was 
made by the Group chairman, M. W. 
Mallin, Milprint, Inc., Milwaukee. 

Mr. Eggerding, general credit 
manager of the Gaylord Container 
Corporation, St. Louis, has main- 
tained close relations with the Group 
since its formation in May, 1945. 

The 30 companies represented in 
the Group’s membership all do a na- 
tionwide business, with headquar- 
ters from the Mississippi river to the 


‘Atlantic seaboard. 


Required Insurance of Turkey 
Accounts Is Urged by Feeders 

All turkey accounts in hazardous 
regions should require insurance or 
at least a written agreement to pro- 
tect the supplier, the membership 
agreed at a meeting of the Upper 
Midwest Feeder Finance Credit 
Group in Minneapolis. 

Dean McNeal, vice president of 
Pillsbury Mills, Inc., predicted that 
by September of 1953 the upward 
trend of business will have leveled 
off. The speaker noted, however, 
these factors militating against a re- 
cession: dollar inventory and ac- 
counts receivable had not changed 


in six months; manufacturers’ in- 
ventory, up since last spring, was at 
a high of $22 billions; but $65 billions 
of the $85 billions allocated for de- 
fense spending had been used. Pro- 
duction facilities built up since 
World War II could turn out more 
goods than can be consumed when 
defense output lessens, said Mr. Mc- 
Neal. 

Farmers, it was pointed out, were 
getting good prices despite the larg- 
est turkey crop ever produced, with 
34 to 35 cents a pound compared with 
the 38 cents of 1951. Feed prices were 
reported up 3 to 4 per cent. Poult 
costs were reduced from 79 cents to 
75; the market margin over feed 
costs on an 18-pound turkey was 
down to $2.55 this year; $3.15 last 
year. After 1953 a lessening of de- 
mand for turkeys was forecast. 

In broilers, production at 791 mil- 
lion pounds was almost double the 
400 millions of 1951, which in turn 
was twice the 1942 production. The 
1952 output was estimated at 850 
million pounds. 

The speaker was introduced by 
Chairman R. A. Scharf of Cargill, 
Inc. E. A. Thompson, of Honeymead, 
Inc., Estherville, Iowa, was elected 
chairman for the February program. 
Rubert Lindholm, secretary, pre- 
sented the report. 


Sutherland Goodwill Treasurer 

A. J. Sutherland, president of the 
Security Trust and Savings Bank, of 
San Diego, has been elected treas- 
urer of the Goodwill Industries of 
the county. 


CREDIT AND FINANCIAL MANAGEMENT, January, 1953 39 











FINANCIAL “MERRY-GO-ROUND” PANEL, all St. Louisians, at the Quad-State Credit 





Conference. Left to right: Moderator Arthur F, Gerecke, manager, credit and adjustment 
departments, St. Louis Post-Dispatch and Stations KSD and KSD-TV; Edgar E. Rand, 
president, International Shoe Company; John R. Kirk, Jr. (speaking), president, Plaza 
Bank of St. Louis; D. V. Fraser, president, Missouri-Kansas-Texas Lines; and J]. W. Mc- 
Afee, president, Union Electric Company of Missouri. 








Hosts for Montreal 


(Continued from page 33) 





L. T. ALLEN 


dent in 1939. The following year he 
was appointed to the national board, 
in 1950 to vice president, and last 
year was named president. 


RALPH N. PARSONS 

Ralph N. Parsons started his busi- 
ness career with the Canadian Bank 
of Commerce and the Canadian In- 
gersoll Rand Company. In 1932 he 
entered the employ of Canadian 
Cottons, Ltd., and was appointed 
credit and collection manager in 
1947. 

After four years on the board of 
the Quebec Division, C.C.M.T.A., 
Mr. Parsons was elevated to the 
presidency of the division for the 
1952-53 term. He is a member of the 
Canadian Credit Institute, the N.A. 
C.M. Credit Research Foundation, 
and the Class of 1954 of the Gradu- 
ate School at Dartmouth. 


CHARLES P. DUMAS 


Charles P. Dumas, manager and 
secretary-treasurer of the C.C.M. 
T.A.’s Quebec Division, is also a bus- 
iness consultant, licensed trustee and 
receiver and registered industrial 
accountant, to which might be added 
commissioner of the superior court 
and justice of the peace for the prov- 
ince. 

Mr. Dumas is assistant bursar of 


(CONCLUDED) 





When a man begins to under- 
stand himself, he begins to live. 
W hen he begins to live, he begins 
to understand his fellow men. 

—Franklin Field 





The Canadian Credit Institute, The 
Society of Industrial and Cost Ac- 
countants, and a Fellow of the Char- 
tered Institute of Secretaries. He is 
past president, national and for Que- 
bec, of the Society of Industrial and 
Cost Accountants, of the Canadian 
Progress Club of Montreal, and the 
Cost and Management Institute, a 
director of the Better Business Bu- 
reau of Montreal and of the Institute 
of Canadian Trade Association Ex- 
ecutives. 


Cash Discount Gets Airing 
At Midwest Drug Meeting 


Significance of cash discount to 
manufacturer and retailer in drug 
and pharmaceutical credit operation 
featured a panel discussion at the 
19th annual Midwest Drug and Al- 
lied Lines Conference, in Chicago. 
With W. C. Hartman, credit manager 
of Sharp & Dohme, Inc., as moder- 
ator, varying factors were presented 
by T. F. Beatty, credit manager, 
Lakeside Laboratories, Inc., Milwau- 
kee; Edward T. Keating, Keating 
Pharmacy, Chicago; and Fred A. 
Heisler, credit manager, Chicago 
branch, Parke, Davis & Company. 

At the forenoon session, called to 
order by the Group chairman, W. F. 
Barry, branch credit manager, The 
Upjohn Company, collections were 
discussed by George A. Malcolm, 
president, Drovers National Bank of 
Chicago and Drovers Trust and Sav- 
ings Company, and credit funda- 
mentals and report analysis by How- 
ard E. Kroll, Dun & Bradstreet re- 
gional specialized reports manager. 

The change of administration at 
Washington has given business an 
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opportunity to eschew the “gimmes” 
and return to freedom of enterprise 
—‘“even the freedom to fail’”—the 
luncheon session was told by Joseph 
T. Meek, president of the Illinois 
Federation of Retail Associations. 
W. J. Gielen, general credit man- 
ager of the Hilton Hotels Corpora- 
tion and president of the Chicago 
Association of Credit Men, intro- 
duced Al Potter, the new executive 
manager of the association. 

















Atlantic City 


clothing and footwear, Thomas M. 
Turner, assistant vice president, 
William Iselin & Co., Inc., New York; 
food and beverages, William North, 
credit manager, Breyer Ice Cream 
Co., Newark, and Samuel Gartner, 
credit manager, American Molasses 
Co., New York; paint, hardware and 
building materials, Mr. Price; tez- 
tile, John L. Kaiser, credit manager, 
Dan River Mills, Inc., New York, 
with the following fields represented 
by speakers: accountants, Morris 
Cohen, C.P.A., of Morris Cohen & 
Co., Philadelphia; factors, John 
Vogel, vice president, Meinhard, 
Greef & Co., Inc., New York; and 
manufacturers, Ralph Warnken, as- 
sistant manager, credit department, 
Dan River Mills, Inc., New York. 
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56,000 Auto Deaths in 1967 
Unless Public Really Awakens 

A 50 per cent increase in auto 
traffic fatalities by 1967 and twice as » 
many accidents and injuries as to- 
day’s staggering totals are predicted 
by Thomas N. Boate, accident pre- § 
vention department manager of the 
Association of Casualty and Surety 
Companies. 

Unless the public is aroused to § 
make a “first rate political issue” of § 
the problem, Mr. Boate says, the 
annual total deaths by auto will be 
56,000 and there will be 16.7 million 
accidents involving autos. Total 
licensed drivers will be 107.2 mil- 
lions. 

Says Travelers in its booklet, 
“Lucky You,” traffic deaths in 1951 
totaled 37,100, an increase of 1,600 
in a year, while traffic injuries in- 
creased 160,000, to a high of 1,920,000. 


Eugene Dietzler Dies 

Death of Eugene Dietzler in New 
Haven removed a former secretary 
of the Connecticut Association of 
Credit Men and, previously, of the 
Memphis Association. Between these 
two affiliations he had been engaged 
for a short period in group develop- 
ment for the National Association of 
Credit Men. 
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MANAGEMENT IN THE NEWS 
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R. W. CIZEK F. W. LEWIS 
Bank Messenger Moves Along 
To Assistant Vice Presidency 
When Robert W. Cizek, of Spring- 
field, Mass., joined the Third Na- 
tional Bank and Trust Company as 
bank messenger in 1918, he was on 
his way for a series of advancements, 
to assistant vice president, in charge 
of all types of installment loans. Mr. 
Cizek is a member of Robert Morris 
Associates and the American In- 
stitute of Banking. After serving as 
director and officer of the Western 
Massachusetts Association of Credit 
Men for four years, he has just been 
elected president. Since Mr. Cizek 
is a member of the Hampden 
County Musicians Association and 
the Springfield Orchestra Associa- 
tion, one ventures a thought that he 
finds it easy to entertain his six 
grandchildren. 


Puts Bank Service to Work 
In Army Finance Department 
Frank W. Lewis joined the staff 
of the Union Savings & Trust Com- 
pany of Warren, Ohio, in 1937, and 
six years later began putting to good 
use the financial knowledge he had 
gained serving in the finance depart- 
ment of the U.S. Army. When he re- 
turned to his company in 1946, he 
was assigned to loan administration 
work, and in 1948 became assistant 
treasurer. During this period he as- 
sisted in the formation of the bank’s 
consumer credit department, becom- 
ing manager in 1951. Past president 
of the Warren Credit Managers As- 
sociation, Mr. Lewis was elected to 
head the Youngstown Association of 
Credit Men last June. 


He’s Executive Vice President 
Of His Company at Age of 42 
Ryland G. Bristow, at the age of 
42, has attained the position of ex- 
ecutive vice president and treasurer 
of Lyon, Conklin & Company, Inc., 
of Baltimore. It is safe to hazard a 
guess that his 20 years as a member 


R. G. BRISTOW 


W. A. SKIPPER 


of the Baltimore Association of 
Credit Men and the professional 
contacts therefrom have been a 
factor in this success. Mr. Bristow 
has served in many capacities in the 
association and recently was elected 
president. He has found time to de- 
vote to civic matters, and is a mem- 
ber of the Board of Managers of the 
YMCA Schools in Baltimore. 


Duties Grow with Company 
So He’s Elected Controller 
When Walter A. Skipper joined 
Stebbins & Roberts, Inc., of Little 
Rock, Ark., in 1937, the firm em- 
ployed 20 persons and sold paint 
products only in Arkansas. As the 
firm expanded, Mr. Skipper’s scope 
of activities did likewise. In 1944 he 
became office manager in addition to 
credit manager. Five years later he 
was elected controller of the cor- 
poration, which now manufactures a 
complete line of paints and varnishes, 
has 90 employees, and ships nation- 
ally. Mr. Skipper recently was 
elected president of the Little Rock 
Wholesale Credit Association. 


Trains as Securities Salesman; 
Becomes Bank Vice President 
After leaving the U.S. Army in 
1919 with the rank of first lieutenant, 
William A. Smith began his financial 
training through association with 
banks and companies in the Twin 
Cities of Minneapolis and St. Paul, 
as municipal bond buyer and se- 
curities salesman, until he became 
president of Brown & Smith Com- 
pany. In 1931 he joined the First 
National Bank of St. Paul as man- 
ager of the municipal bond depart- 
ment and became assistant cashier. 
Since 1944 he has been vice president 
and managing officer of the First 
Security State Bank of St. Paul. Mr. 
Smith is very civic minded, serves as 
treasurer of the Minnesota Hospital 
Association, and is the newly elected 
president of the St. Paul Association 


W. A. SMITH 


L. T. FLATLEY C. C. WENSKE 
of Credit Men. He is a director of the 
Midway Civic Club and the Twin 
City Bond Club. 


Partner in Accounting Firm 
Taught in Commerce Schools 


Lee Thomas Flatley, president of 
the St. Joseph Valley Chapter, 
N.A.C.M., is a partner in Price, 
Flatley & Company, certified public 
accountants of South Bend, Ind. 
After being awarded a Ph.D in 
finance at Northwestern University, 
Mr. Flatley taught for several years 
in the Notre Dame College of Com- 
merce, and then transferred to Chi- 
cago as a professor of finance and ac- 
counting at Mundelein College and 
Loyola University, until he joined a 
national accountancy firm. He re- 
turned to South Bend in 1943. Mr. 
Flatley’s business club affiliations in- 
clude the National Association of 
Cost Accountants, Indiana Associa- 
tion of Certified Public Accountants, 
American Accounting Association, 
and the American Institute of Ac- 
countants. He has contributed book 
reviews and articles to periodicals on 
accounting and economics. 


He Was a Factory Employee; 
Now Secretary and Controller 

The story of Curt C. Wenske has 
a slight “Horatio Alger” twist in that 
he started in 1929 as a factory em- 
ployee of Schnefel Bros. Corporation 
of Newark, N.J., and now is secre- 
tary and controller. After being 
transferred to the office in 1934, he 
progressed through the various 
phases of office and administrative 
work, coupled with 14 years of at- 
tendance at evening schools, in- 
cluding Newark College of Rutgers 
University. He is a fellow of the Na- 
tional Institute of Credit and mem- 
ber of the Newark Chapter of the 
National Association of Cost Ac- 
countants. Just recently, Mr. Wenske 
was elected to the presidency of the 
New Jersey Association of Credit 
Executives. 
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New York, N. Y.—Alistair Cooke, radio commentator, news- 
paper correspondent and author, told how “Europe Looks 
at the U.S. Elections” at a luncheon forum. Mr. Cooke, 
winner of radio’s Peabody Award, news analyst on Ameri- 
can affairs for the British Broadcasting Corporation, and 
chief correspondent here for the Manchester Guardian, 
wrote “One Man’s America,” a best-seller, and “A Genera- 
tion on Trial,” a study of the Alger Hiss trials. He is 
moderator of the Ford Foundation TV-Radio Workshop, 
“Omnibus.” 


Cincinnati, On1o—Orrin E. Barnum, credit manager, US. 
Steel Company, Pittsburgh, addressed the monthly evening 
meeting of the Cincinnati Association of Credit Men. His 
subject was “Interviewing Customers.” At a recent meeting 
of the Credo Club, W. Y. Armstrong, assistant vice presi- 
cent, American Appraisal Company, spoke on “How Much 
Am I Worth?” 


Datias, Texas—Dr. Arthur A. Smith, vice president and 
economist of the First National Bank of Dallas, addressed 
the Dallas Wholesale Credit Managers Association, Inc., 
on “What It Looks Like, Now That the Election Is Over.” 


SEATTLE, WasH.—Reno Odlin, president, The Puget Sound 
National Bank, Tacoma, spoke at the Seattle Association of 
Credit Men membership meeting on “A Study of the Im- 
plications of Our Budget and Taxation Policies.” Members 
of the Seattle chapter, National Society of Cost Account- 
ants, were guests. 


Du.tutH, Minn.—C. J. Wagner, general counsel, Minneapolis 
Association of Credit Men, and president of the Com- 
mercial Law League of America, addressed the Duluth- 
Superior District Credit Association on the “Uniform Com- 
mercial Code.” 


TerrRE Haute, Inp.—G. C. Klippel, general credit manager, 
Van Camp Hardware & Iron Company, Indianapolis, and 
former director of the National Association of Credit Men, 
discussed the business outlook at the membership meeting. 


San Francisco, Cauir.—“Election Over—Now What?” was the 
theme of the monthly meeting of the Credit Managers As- 
sociation of Southern California in panel presentation. Paul 
A. Pflueger, partner, Pflueger & Baerwald, and past vice 
president of the National Association of Credit Men, was 
general chairman and introduced Hubert J. Soher, eco- 
nomic consultant, who acted as moderator. The panel mem- 
bers were: Charles St. Peter, financial editor, San Fran- 
cisco Examiner; Sidney P. Allen, financial editor, San 
Francisco Chronicle; John S. Piper, financial editor, the 
San Francisco News; and Joe Taylor, financial editor, West- 
ern Edition, Wall Street Journal. 


RocuHester, N.Y.—The Rochester Association of Credit Men, 
Inc., presented a panel discussion on “The Business Out- 
look.” Panel members were J. Wallace Ely, executive vice 
president, Security Trust Company; Jack Taylor, professor 
of economics, University of Rochester, and J. F. Teegardin, 
consulting statistician, Eastman Kodak Company. Frank E. 
Holly, assistant credit manager, Eastman Kodak Company, 
was moderator. 


New Or.EANS, La.—Ivor A. Trapolin, lecturer, College of 
Business Administration, Loyola University, addressed the 
New Orleans Credit Men’s Association on “Effective Busi- 
ness Letters.” 
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PittsBuRGH, Pa.—A series of weekly luncheon meetings was 
presented by the Credit Association of Western Pennsy]l- 
vania. John D. Dupuis, vice president, Peoples First Na- 
tional Bank and Trust Company, spoke on “The Lending 
Bank Considers These Factors Important.” Dr. Vincent W. 
Lanfear, dean, school of business administration, Univer- 
sity of Pittsburgh, talked on “Education for Management.” 
Dr. William G. Crough, professor, University of Pittsburgh, 
discussed “Credit Correspondence.” William R. Dunn, gen- 
eral credit manager, General Foods Corporation, New 
York, N.Y., addressed the membership on “Centralization 
vs. Decentralization.” 


St. Louis, Mo.—Attorney Harry S. Gleick, chairman of the 
committee on bankruptcy, American Bar Association, ad- 
dressed the monthly membership meeting on “Assignments, 
Bankruptcies and Legal Remedies of Special Interest to 
the Credit Executive.” 


WHEN EXECUTIVES of the Detroit Association of Credit Men 
addressed the Credit Women’s Club, the photographer, with an 
eye to his art, had their wives join them. Left to right: Mrs. J. C. 
Hoffman; Mrs. L. E, Phelan; President Hoffman, and Secretary- 
Manager Phelan. 


New Orteans, La.—W. F. Phillips, American Sugar Refining 
Company, was named president of the New Orleans Chap- 
ter National Institute of Credit, at the annual dinner meet- 
ing. Other officers are: W. J. Babin, George H. Lehleitner 
and Company, Inc., vice president; Harry E. Burck, Parke, 
Davis and Company, treasurer; and Jay H. Dobbins, The 
Flintkote Company, secretary. Two scholarships to Uni- 
versity College of Tulane University were awarded, and a 
pen and pencil set was presented to retiring President 
M. V. Westerhaus, Penick and Ford, Ltd. Inc. 


MansFIELD, Oxnt1o—North Central Ohio Division of the 
N.A.C.M. met at Galion, Ohio, to hear Owen L. Carlton, 
vice president, Central National Bank of Cleveland, speak 
on “The Role of Banking in Foreign Trade.” R. M. Young, 
Mansfield Tire and Rubber Company, and president of the 
credit association presided. 


Erte, Pa.—David H. Hotchkiss, treasurer, Petrequin Papef 
Company, and president of The Cleveland Association of 
Credit Men, addressed both the Erie and Canton (Ohio) 
credit groups on “A Mountain of Gold.” 


BALTIMORE, Mp.—The guest speaker of the membership meet- 
ing of the Baltimore Association of Credit Men was Dr. 
Israel M. Goldman, Rabbi Chizuk Amuno Congregation, 
who presented an inspirational Holiday message. 











